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Issue 1: Center Street and Chestnut Street Corridors  
 
In the past, Center Street was a major commercial 
thoroughfare in Natrona.  In fact, the section of Center 
Street between Chestnut Street and Spruce Street was so 
prosperous that vehicular traffic was banned to provide 
safe travel for pedestrians, thereby creating an early 
pedestrian mall.  Today there are no businesses on Center 
Street, and some of the former commercial buildings have 
been converted to residential uses.  Others sit vacant and 
are deteriorating.   
 
 
Chief among the vacant former commercial buildings is the Bank Building at the western 
corner of the Chestnut Street and Center Street intersection.  The Natrona Comes 
Together Association purchased this building in 2008 and is working with the Pittsburgh 
History and Landmarks Foundation to restore it.   

 

           
 
 
 
In summer 2008, fire destroyed or damaged several buildings near the Bank Building at 
the Center Street and Chestnut Street intersection.  Several of the fire-damaged buildings 
and other nearby dilapidated building are being demolished.  The cleared land produced 
by these demolitions, when combined with adjacent vacant parcels, will present Natrona 
with a unique opportunity to redevelop this core area of the village, with the restored 
Bank Building being the centerpiece of the revitalization.   
 
The revitalization of the Center Street-Chestnut Street core 
area will require a combination of property acquisition, 
tenant relocation, building demolition and streetscape 
improvements. 
 
Recommendations 
 

1. Restore the Bank Building and conduct a market 
study to determine its optimal reuse. 

Vacant commercial building on Center 
Street 

Potential development site at the 
intersection of Center and Chestnut 

Streets 

Bank Building in Spring 2008 Potential restoration of the Bank Building 
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2. Acquire and demolish the building that formerly housed the tax collector’s 
office (Tax parcel 1368-G-304) 

3. Acquire and assemble the following tax parcels for redevelopment: 
a.  1368-G-246 (eight-car garage) 
a.  1368-G-250 (house to be demolished in 2009) 
b.  1368-G-302 (house to be demolished in 2009) 
c.  1368-G-304 (See Item 2 above.) 
d.  1368-G-306 (building to be demolished in 2009) 
e.  1368-G-307 (vacant lot) 
f.  1368-G-309 (vacant lot) 
g.  1368-G-320 (partially occupied apartment building occupied) 

 4.   Create a 20’-25’ wide unobstructed view corridor (public right-of-way/street) between  
       the Bank Building and Pond Street to visually link the revitalized core area with the  
       historic district worker housing.  Construct infill development flanking the newly  
       created view corridor. 
 
Issue 2: Streetscape  
 

“Streetscape is a design term referring to all the elements that constitute the 
physical makeup of a street and that, as a group, define its character, including 
building frontage; street paving; street furniture; landscaping, including trees 
and other plantings; awnings and marquees; signs; and lighting.” (Schultz and 
Kasen, Encyclopedia of Community Planning and Environmental Management, 
1984) 

 
 Natrona’s streetscape is bleak.  There is very little 

landscaping and street furniture (benches, trash 
receptacles, decorative light poles, etc.) in the 
village, and many building facades are 
deteriorated.  This is especially noticeable along 
the most heavily traveled streets---Federal Street, 
River Avenue, Vine Street and Canal Street.  
There is also very little landscaping of non-
residential properties, e.g., the parking lots of 
businesses, churches and fraternal or social 
clubs.  The combination of deteriorated 
structures, drab lighting and a lack of landscaping presents a lackluster 
appearance to anyone traveling in or through Natrona. 

 

       

Federal Street – a bleak welcome to 
motorists 

Unlandscaped parking lots 
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One streetscape element that is almost totally lacking in Natrona are gateway 
markers at the entrances to the village. Gateways are the “front doors” of a 

community.  They provide people entering a 
community with a “first impression” of the area.  
Gateway markers may be simply signs, or they can 
be landscaped areas with signs, lighting, and other 
features.  There are four main entrances to Natrona, 
and only one (River Avenue near Linden Street) is 
marked with a sign that indicates to the pedestrian 
or motorist that they have entered the village. 

 
Improving the cleanliness, condition and 

appearance of Natrona’s streetscape is essential to the village’s revitalization, and 
streetscape improvements will require an estimated $4.8 million of public sector 
and private sector funds.  Large amounts of federal, state, county and township 
resources will be needed.  Churches, civic groups, service clubs, property owners, 
fraternal organizations, garden clubs, nonprofit agencies, etc. may provide funds 
to “adopt” or sponsor some items of street furniture – benches, bus shelters, 
gateway markers, etc. 

 
When streetscape improvements are completed, diligent code enforcement will be 
needed to insure that village properties (including sidewalks) are kept in a clean 
and safe condition.  
   

Recommendations 
 

1. Plant trees throughout the village to 
provide shade, an aesthetically pleasing 
environment, and landscaped buffers.  For 
example, planting trees along Sycamore 
Street, Blue Ridge Avenue, and Federal 
Street will screen the mill and railroad 
from the houses along those three streets.   

 
2. Contract for architectural/engineering 

services to design the elements of a 
streetscape improvement plan. 

 
3. Undertake major streetscape improvements---trees, decorative light poles, 

benches, trash receptacles, bollards, planters, banners, sidewalks, curbs, etc.--- 
along the following streets: 

 
River Avenue 
Vine Street  

Gateway marker on River Avenue near 
Linden Street 

Mill along Sycamore Street 
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Canal Street 
Federal Street 
Center Street between Pond and Spruce Streets 
Chestnut Street between Center Street and River Avenue.   

 
Scaled-down streetscape improvements---trees, curbs and sidewalks---should  
be undertaken on other village streets. 

        
 

4. Install gateway markers at entrances to the village and the historic district.  
Entrance markers should be placed at the following locations: 

 
 Vine Street west of Ash Street  
 North Canal Street and Kuntz Street 
 River Avenue at Sycamore Street 
 Along the river bank   

 
An additional gateway marker should be installed at the corner of Blue Ridge 
Avenue and Federal Street to designate entry into the Penn Salt Historic 
District. 

 
Gateway markers may reflect some aspect of the village’s history to convey a 
sense of place.  They can be done in a variety of styles and materials and can 
include art, plantings, signs, lighting, etc. 

  
5. Improve the war memorial at the corner of Wood Street and Pond Street  
      through landscaping and other streetscape treatment. 
 
6.   Update the township zoning ordinance to incorporate landscaping, design and 

sign regulations.  Landscaping provisions should include buffering and 
screening requirements and a list of approved planting species.  Façade design 
standards should apply to both renovation and new construction.Sign 
regulations should address scale, shape, lighting, size, mounting, location, 
images produced, height, type, material, lettering and wording.  

 
 
 
 
 

Chestnut Street before and after streetscape improvements 



 5

 
Issue 3: Riverfront Development and Access 

"It has become apparent that urban waterfronts, whether natural or artificial, are now 
prime pieces of real estate, essential ingredients in forming a community image, valuable 
stages for architectural display and great places for public recreation."  

- Grady Clay, Landscape architecture and urban planning journalist 

Rivers are natural resources that provide many benefits---transportation, recreation, 
scenic beauty, etc.---and one of Natrona’s greatest assets is its location along the 
Allegheny River.  However, improving access to the river and attracting riverfront 
development are essential to capitalizing on this asset.   
 
It should be noted that the riverfront is one of Natrona’s gateways---its “front door” to 
boaters and communities across the river.  Currently, Natrona’s riverfront development 
consists of a passive recreation park (Fred C. Skwirut Memorial Park) that offers views 
of the river and Lock and Dam No. 4 and a rudimentary unpaved canoe/small boat launch 
opposite Linden Street.  
 
The only pedestrian and vehicular access to the riverfront is via Veterans Way, which begins at 
River Avenue opposite Linden Street, runs north along the west bank of the river and dead ends  
next to the lock and dam.   Although people fish along Natrona’s riverfront, there are no stairs or 
other developed pedestrian access ways to the shoreline.     
  

           
 

 
 

Most of the residential and commercial properties that are located between River Avenue 
and Veterans Way front on River Avenue, i.e., they have their backs to the scenic views 
that the river provides.  
 
There are several obstacles to riverfront development, including U.S. Army Corps of 
Engineers and/or PA Department of Environmental Protection regulations.  The presence 
of the U. S. Army Corps of Engineers Lock and Dam No. 4 on Natrona’s riverfront 
entails that proposed riverfront development may require a permit from that agency.  
Approval of the PA Department of Environmental Protection may also be required 
depending on the type of riverfront development that is proposed.    
 

Steep riverbank lacks steps to provide safe 
pedestrian access to river 

View of Lock and Dam No. 4 from Fred 
C. Skwirut Memorial Park
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Another obstacle to riverfront development in Natrona is the scarcity of vacant, developable 
riverfront land.  Most of the land between River Avenue and Veterans Way is occupied by 
residential and commercial buildings.  As properties become available for redevelopment, existing 
buildings will either need to be rehabilitated for adaptive reuse, or they will need to be demolished, 
with the resulting cleared parcels being redeveloped for new uses. 
 
There are several categories of riverfront development that may be appropriate in Natrona, 
including the following: 
 

1. Recreation – Recreation may be the most obvious and easily implementable 
choice for riverfront development.  Recreation improvements may include 
increased or improved access to the river for boating, fishing, sightseeing, 
playing, etc.  Some specific suggestions include the following: 

 
Fishing pier, promenade, boardwalk or launch to provide improved access to 
the river for anglers.  The launch area should be graded and paved, and also 
gated to prevent use during frigid weather. 

 
Fred C. Skwirut Memorial Park Improvements including any or some 
combination of the following: 

 
Overlooks that provide grand views of the river walk, trail, Jacks Island and 
natural areas. Each overlook area may differ in design and one may have a 
tower to provide a more dramatic view of the dam and island.  

 
Promenades dedicated to the founders of Natrona would feature a historical 
timeline depicting important events in the history of Natrona’s development. 
This space may include a splash pad and gathering place for people with a link 
to the Natrona Recreation and Arts Park across River Avenue.   
 

 
 
 

Wetland gardens would be used to keep riverfront slopes from eroding, 
natural areas from being destroyed, and native vegetation intact. These 
gardens will prevent invasive plant materials from growing along the 
riverbank.  

 

Natrona Recreation and Arts Park 
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Boardwalk to overlook the Allegheny River and Trail and provide a potential 
fishing area, walkway, passive recreational area, and social gathering spot for 
the village. 

 
An art walk could be established by converting the existing bollards into 
columnar murals depicting historical events in Natrona’s history. The walk 
could be tied to the Natrona Recreation and Arts Park on River Avenue via an 
arts pathway.   

 
An environmental center would allow children and other park users to interact 
with the outdoor environment via features such as an ornamental grass area, 
water garden, brush pile, nesting boxes, feeders and native landscaping.  

 
A children’s garden would feature a butterfly garden and colorful and/or 
aromatic plants that stimulate children’s senses.   

 
The existing boat launch area at the southern terminus of Veterans Way is 
well suited to accommodating canoeing, boating, tubing and rafting.  It should 
be developed via paving, installation of parking and turning areas.  
 
The proposed Allegheny River Trail will further enhance the recreational and 
eco-tourism opportunities in Natrona. 

 
2. Landscaping – Landscaping along the river needs to be done in a manner that protects 

existing native vegetation, prevents invasive species of plants, and allows for both river 
views and trail development.  

  
There should be areas dedicated to specific forms of native landscaping with 
accompanying signs that identify and explain the plant life.  

 
Landscaping can be done in forms other than planting. It can be done in the 
forms of rocks, mulch, flower beds, and stone. A blending of these treatments 
can provide a unique design that sets the riverfront apart from the rest of the 
community. Mixing certain species of trees, shrubs, and flowers with the non-
traditional plant treatments may produce a unique appearance that is not 
offered by other riverfront communities.  

 
Trees 

 
When retaining or planting trees along areas of the river, special consideration 
needs to be given to the following factors:  

 
Tree height should not block views of the river, island and or riverbanks. 
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Clustering of trees should be done to accommodate viewing. Clustering of 
native trees with accompanying interpretative signs may be part of a 
boardwalk nature walk program that is discussed earlier in this plan.  

 
Deciduous trees should be chosen for foliage color and view purposes 

  
Evergreens should be used in a mix of tree types and to screen undesirable 
uses or views. 

 
Certain trees should be avoided due to their invasive nature. Sumac is one 
example.  It is a tree that reproduces quickly, will rapidly take over a 
riverbank, and is very difficult to eliminate once it has become 
established.  

 
Planters  

 
Planters may be used for decorative purposes; however, they need to be used 
prudently with adequate consideration of safety, aesthetics, and function.  

 
Safety: Will they be tripping hazards in the pathways of foot traffic? How 
tall will they be?  Do they pose insurance liabilities? 

 
Aesthetics: What will they look like?  Who will maintain them? 

 
Function: It is important that planters not be used as trash receptacles.   
Will they be easy to maintain? 

 
 
3. Business – There are many different types of businesses associated with riverfront 

development. These businesses cater primarily to people who use the river for 
recreational purposes. Specific types of businesses often found along riverfronts include, 
but are not limited to:  

 
 Fishing stores 
 bait shops 
 rafting 
 bike rentals 
 cafes/restaurants 
 bed and breakfasts 
 heritage museums 
 art studios  

 
 
 

4. Residential – Potential riverfront residential development includes low-rise apartments, 
and condominiums.  A combination of residential and commercial development (e.g.,  
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an apartment building with ground floor businesses) may be feasible and very attractive 
to residents. 

 
Recommendations 
 

1. Create public rights-of-way and/or streets between 
River Avenue and Veterans Way at one or both of the 
following locations: Chestnut Street and Garfield 
Street. 

 
2. Make Veterans Way a one-way street heading north 

from Linden Street. 
 

3. Install a pedestrian/bicycle lane or path on the river 
side of Veterans Way.  

 
4. Install steps and/or a ramp along the riverbank to permit pedestrian and boat access 

to the river shore. 
 

5. Install a pedestrian path between River Avenue and the riverfront, opposite the 
colonnaded promenade of Natrona Park, with a designated crosswalk on River 
Avenue at this location. 

 
6. Maintain communication with Allegheny County, 

Harrison Township, and other regarding the path, 
development and timetable for the Allegheny Valley 
River Trail. 

 
7. Prepare a master plan for the area between River Avenue 

and the river, from the lock and dam south to Sycamore 
Street.  This plan should address both riverfront access 
and desired types of riverfront development. 

 
8. Install a gateway marker along top of riverbank. 
 
9. Install some or all of the following improvements:  fishing pier, promenade, 

boardwalk, overlooks, art walk, environmental center, children’s garden, 
landscaping, planters, etc. 

 
Issue 4: Vacant Lots and Buildings 
 
Vacant lots and buildings present communities with both challenges and opportunities. 
Vacant lots provide opportunities for infill development, community gardens, parklets, 
off-street parking, etc., but they can also have a blighting effect on neighborhoods if they 
are not well-maintained.  Long-term building vacancies often signal disinvestment and 

Vacant lot on River Avenue provides 
potential riverfront access and 

development site 

A potential element of riverfront 
development:  a pedestrian/bicycle path 
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deteriorate to the point where they become economically infeasible to rehabilitate and are 
abandoned. 

    

 
In December 2008, there were approximately 63 vacant lots of various sizes scattered 
throughout the village.  Some of these lots are maintained either by their owners or by 
adjacent property owners who want to protect their own property values and/or use the 
lots as side yards or parking space.  However, other vacant lots are neglected and 
overgrown with vegetation and/or littered with debris. 

    

 
There are some tools available to address the issue of vacant lots and buildings.  
Allegheny County’s Vacant Property Recovery Program seeks to return vacant tax-
delinquent property to productive use.   To qualify for participation in this program, a 
property must be vacant and at least two years tax delinquent.  The program provides 
cleared titles of vacant properties to permit their resale to adjacent property owners or 
other interested parties.   
 
Through Allegheny County’s Neighborhood Stabilization Program, abandoned and 
foreclosed properties can be acquired and rehabilitated.  Natrona is designated as a 
priority area for the Neighborhood Stabilization Program.  Also, the Redevelopment 
Authority of Allegheny County can assist Harrison Township with the acquisition of 
vacant and underutilized properties to assemble them into larger redevelopment sites.  
 
The Potential Development Sites Map identifies vacant lots that are not owned by 
adjacent property owners. 
 

Vacant deteriorating buildings 

Vacant lots provide development opportunities 



 11

 



 12

 
Recommendations 
 

1. Continue to participate in Allegheny County’s Vacant Property Recovery 
Program to help meet the needs of Natrona residents and businesses, increase 
municipal revenues via additional property taxes, and prevent these lots from 
becoming dumping grounds. 

  
2. Evaluate vacant properties for preservation or demolition options.  Continue 

to monitor the status of vacant lots and buildings to help determine if they 
warrant some type of action or intervention regarding their future use. 
Monitoring may include an evaluation of the historic significance of the 
vacant structure, the economic feasibility of rehabilitation, the likelihood and 
nature of its reuse, etc.   

 
If warranted, pursue demolition of unneeded buildings through the township’s 
annual demolition program or other means.  The demolition of structures 
adjacent to vacant lots may permit the assembly of large-size infill 
development sites.   

 
3. Consult owners of vacant properties and real estate agents to determine  
      owners’ plans and marketability of properties. 
 
4. Consult with developers to determine interest in developing vacant properties. 

 
If it is economically feasible to rehabilitate a vacant structure that has a high 
likelihood of reuse, consult with both public sector entities (e.g., state and 
county agencies) and private sector parties (e.g., developers, real estate 
companies, nonprofit groups) to identify potential redevelopers and funding 
sources. 
 

 

5. Consider using vacant lots for off-street parking, side yards, parklets, 
community gardens, etc. 

 
6. Use the county redevelopment authority to assist in assembling redevelopment 

sites. 
 

Two of many vacant lots that are available for redevelopment 
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7. Spin off a development arm of NCTA to develop vacant properties. 
 
Issue 5: Community Accessibility/Traffic Circulation 
 
Road and River Access 
 
There are just four entrances to the Village of Natrona---Vine Street, River Avenue, 
Canal Street, and the Allegheny River.  Vine Street is a two-lane road that parallels the 
ConRail railroad tracks and connects Natrona with the southernmost edge of Harrison 
Township.  Spring Hill Road is a four-lane road that links Natrona with Freeport Road to 
the north.  It narrows to two lanes and becomes North Canal Street when it enters 
Natrona.  River Avenue is a two-lane road that links Natrona with Brackenridge Borough 
and Tarentum Borough to the south.  It carries truck traffic between the Allegheny Valley 
Expressway (PA Route 28) and the riverfront industrial uses that flank the village.  The 
Allegheny River connects Natrona with Pittsburgh and all other area river communities. 

 
 
 
Streets and Alleys 
 
Clean, safe and well-maintained streets and alleys complement neighborhood 
revitalization efforts.  Within Natrona, the road network is mostly a rectangular grid 
system consisting of a combination of one-way and two-way streets, and alleys.  Most 
village streets are in fair to good condition, but some streets and alleys (e.g., Ash St., 
Adler St., and South Alley) are in bad condition.   
 
Natrona residents often use alleys for both vehicular and pedestrian access to various 
points in the village, and there are numerous features visible from these alleys that 
convey a negative impression to both motorists and pedestrians. Among the objectionable 
elements are poor building conditions, lax property maintenance, outdoor storage of 
materials, and accumulated trash.   Making these alleys safe and aesthetically pleasing is 
an issue that needs to be addressed through street paving and property maintenance code 
enforcement.  The cleanliness, safety, and walkability of these alleyways are important to 
Natrona’s efforts to link community features, e.g., parks, historic buildings, a town center 
building, and other village amentities. Pond Alley and Homer Alley are examples of 
these types of connectors.  
 
Traffic Circulation 
 

Spring Hill Road – North Canal Street 
entrance to Natrona
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Ash Street Pond Street South Alley 

Field observations and discussions with public safety/emergency service providers 
identified the following impediments to the smooth uninterrupted flow of vehicular 
traffic into and through Natrona: 
 

1. Veterans Way is a narrow thoroughfare that runs along the top of the 
riverbank between River Avenue and Lock and 
Dam No. 4.  The only ingress/egress for this road 
is at its southern terminus where it intersects with 
River Avenue opposite Linden Street.  
Consequently, in order to exit Veterans Way, all 
northbound traffic must turn around, either by 
multiple pull-forward/back-up maneuvers within 
the narrow right-of-way or by trespassing on 
private property.  Emergency vehicles that are too 
large to turn around in the right-of-way must back 
up the entire length of Veterans Way to exit.  

 
2. Center Street, which has a narrow right-of-way between Chestnut and 

Spruce Streets, is barricaded at these two streets to prevent vehicular 
traffic between them.   

 
3. Most of Blue Ridge Avenue between Philadelphia Avenue and Federal 

Street has been barricaded to preclude vehicular traffic. 
 

4. The pavement on numerous streets and alleys is in very bad condition. 
 

 

 

 
 
5. Narrow cartways, dead end streets, inadequate turning radii, and unpaved 

(paper) streets make maneuvering emergency vehicles difficult in the 
neighborhoods along and near Natrona Street and Kuntz Street. 

 
 

Veterans Way 

Deteriorated pavement conditions 
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Heaved sidewalks presents tripping hazard Deteriorated sidewalks 

6. The street corner location of many telephone poles along River Avenue 
makes right turns from River Avenue onto side streets difficult for 
emergency vehicles.  Consequently, the best access to Natrona streets for 
emergency vehicles is via Brackenridge.  This provides emergency 
vehicles with wider turning radii to make left turns from River Avenue 
onto side streets.   

 
Hilltop Hose Fire Company, whose territory includes Natrona, is getting a 
new ladder truck that will require that same Natrona street curbs be 
painted yellow for longer stretches in some locations to provide adequate 
turning radii for the truck. 

 
 
Pedestrian and Bicycle Access 
 
Natrona has no bicycle paths or trails, but about 95% of Natrona has sidewalks to 
accommodate pedestrian traffic.  Most of the sidewalks are in fair to good condition, but 
stretches of deteriorated or missing sidewalk that present pedestrian safety hazards are 
scattered throughout the village.  Property maintenance code enforcement should address 
the issue of poor sidewalk conditions, and property owners should be encouraged to 
construct sidewalks that will provide the missing links in the sidewalk network. 

                  
 
 

Pedestrian and bicycle safety is also enhanced via adequate designation of pedestrian and 
vehicular circulation paths. This can be accomplished by painting crosswalks and 
pedestrian and bicycle lanes, and by installing appropriate signage as part of the village’s 
streetscape improvements.  
 
The proposed Allegheny River Trail will accommodate both pedestrians and cyclists.  
Preliminary feasibility studies for this trail began in 2009, and the path of the trail 
through Natrona remains to be determined.  
 
The construction of the Allegheny River Trail will take many years to complete.  In the 
meantime, Natrona can establish a pedestrian/bicycle path in the village along lightly 
traveled streets or streets that are closed to motorized vehicles.  For example, a path along 
Blue Ridge Avenue, Sycamore Street, Center Street, Pond Street, Diamond Alley, Wood 
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Street, and Philadelphia Avenue would provide a route that connects various community 
features (e.g., the Penn Salt Historic District, Natrona Community Park and Playground, 
and riverfront) with residential areas, while avoiding heavily traveled Federal Street and 
River Avenue.  Potential connections with Veterans Way and the Allegheny River Trail 
could be located near the intersection of Sycamore Street and River Avenue, or opposite 
the park and playground.  Bicycle racks should be placed at the park and playground.  
Also, the pedestrian/bicycle path could be extended to link the residential areas north of 
the railroad tracks with the rest of the village.  The proposed bicycle route and potential 
connections with the Allegheny River Trail are shown on the Revitalization Map.   
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Business with no off-street parking 

Parking and Off-Street Loading Requirements 
 
Parking is an important issue in Natrona for two reasons.  First, 
parking is a key element of any traffic circulation system.   
Adequate amounts and appropriate locations of parking facilitate 
smooth traffic flow in both residential and commercial districts.  
Also, having adequate parking helps a business district to remain 
viable. Few of the remaining businesses in Natrona have off-
street parking and loading areas.   
 
Parking and off-street loading requirements in Natrona are 
governed by the Township of Harrison Zoning Ordinance.  

About 95% of Natrona is zoned R-3 Special Residential.  
The remainder is zoned B-1 Business.  (See Zoning Map.)    
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Lack of off-street parking results in vehicles parked on sidewalks 

A vacant lot being used for off-street 
parking

 
Zoning regulations stipulate that new residential and commercial development and 
expansions of existing uses must provide off-street parking and loading spaces.  
However, most of the village was developed prior to widespread ownership of 
automobiles.  Consequently, many houses in the village do not have any off-street 
parking spaces, and many village businesses lack both off-street parking and off-street 
loading areas.  
 

       
 
 
 
Recommendations 
 

1. Create public rights-of-way and/or streets between River Avenue and Veterans Way at  
      one or both of the following locations: Chestnut Street and Garfield Street 
2. Make Veterans Way a one-way street heading north from Linden Street toward the dam.   
      Install a turnaround at the dam.  (Note: This probably will entail the acquisition of two  
      properties.) 
3. Install a pedestrian/bicycle lane or path on the river side of Veterans Way. 
4. Replace the metal post vehicular barriers on Center Street between Garfield Street and  
      Spruce Street with decorative bollards to prevent vehicular access. 
5. Maintain a schedule of street and alley repaving. 
6. Consult with Hilltop Hose Fire Company to determine the location of curbs that must be  
      painted yellow to provide adequate turning radii for the fire company’s new ladder  
      truck. 
7. Enforce property maintenance codes to provide well 

maintained and safe sidewalks  
      throughout the village. 
8. Create a pedestrian/bicycle path or trail through the village 

that connects various community features, e.g., the historic 
district, the park/playground, and riverfront.  As part of 
streetscape improvements, bicycle racks should be placed 
at the  park/playground, riverfront, and other appropriate 
places.  

9. Encourage current residential and commercial property 
owners to purchase vacant lots  

      to provide off-street parking and/or loading areas.  
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Vacant deteriorated house on Federal 
Street 

Vacant deteriorated house on River 
Avenue

Issue 6: Housing  
 
There are numerous housing issues/needs in Natrona: deteriorated housing stock, 
absentee landlords, dilapidated and abandoned houses, low property values, conversion 
of single family residences to multifamily residences, limited housing options for senior 
citizens, etc. 
 
Housing conditions in Natrona vary widely.  A survey of exterior building conditions 
conducted in October 2008 indicated that about 78% of the housing units are in good 
condition or need only minor rehabilitation.  However, 22 % of the village’s residential 
structures need major rehabilitation or require demolition.   
 
Generally, deteriorated housing units are interspersed with good housing throughout the 
village, but there are some clusters or concentrations of deteriorated housing in the 
following locations: 
 
 •  Linden Street between South Alley and River Avenue 
 •  The southwestern side of Penn Street between Diamond Alley and Pond Street 
 •  Federal Street between Wood Street and River Avenue 

•  The area bound by Federal Street, Wood Street, Philadelphia Avenue, and Blue                                
     Ridge Avenue 
 •  Natrona Street and Vine Street, especially between Adler and Elm Streets 
 •  Kuntz Street 
 
While the number of dilapidated housing units is relatively small, many of these eyesores 
are in highly visible locations.  For example, the dilapidated units along heavily traveled 
roads like Vine Street, Canal Street, Federal Street and River Avenue are located in the 
only parts of Natrona that many motorists see, and these dilapidated units convey a very 
negative impression of the village. 

      
 
 

Natrona’s other housing problems include the conversion of single family homes to 
multi-family structures.  These conversions often have negative consequences, e.g., 
overcrowding, increased property wear (often accompanied by decreased property 
maintenance and lowered property values), reduced homeownership, increased demand 
for on-street parking, increased trash generated, etc. 
 
Another housing issue is the need for housing for senior citizens.  Older homeowners 
often no longer need, want or can afford their large single family homes.  They 
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New housing being constructed on Vine 
Street 

sometimes seek housing options more suited to their needs---apartments, condominiums, 
or smaller houses---but do not want to leave the community.  Natrona does not offer 
many housing options for senior citizens who are looking to sell their homes but remain 
in the neighborhood.  An elderly housing development like the recently constructed 
Dalton’s Edge senior residential community in Brackenridge would address this need.    

 
Natrona’s varied housing problems will require a multifaceted housing strategy that 
addresses housing stock improvements, increased homeownership, and additional 
housing options for seniors. 
 
Recommendations 
 

1.  Encourage/promote housing preservation/maintenance through rigorous code 
enforcement, targeted rehabilitation efforts, increased homeownership, additional 
demolition, and infill and new construction on vacant lots and redevelopment 
sites. 

2. Establish a targeted housing rehabilitation program of grants and/or low-interest 
loans to income-qualified homeowners for housing rehabilitation and code 
violation corrections. 

3. Continue to identify dilapidated and abandoned 
houses that are not economically feasible to 
rehabilitate and demolish them to remove their 
blighting effect. 

4. Promote homeownership via homebuyers 
programs to produce a more stable 
neighborhood.  

5. Pursue infill residential construction on vacant 
lots scattered throughout the village.  Such 
construction can be new units or additions to 
existing units.  Any  infill residential development should be of a size, type and 
scale that is compatible with neighboring properties. 

6. Contact housing developers to determine the feasibility of constructing various 
types of housing, e.g., housing for the elderly. 

 
Issue 7: Property Maintenance  
 
Inadequate or lax property maintenance is a significant issue in Natrona.  Unkempt and 
littered vacant lots and buildings often are signs of disinvestment and lack of community 
pride.  They convey a negative impression of the community, seriously detract from the 
physical environment, and have adverse consequences for adjacent properties.  Also, such 
properties frequently become illegal dumping areas and opportunity zones for illegal 
activity.    
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Like public safety problems, property maintenance issues require immediate and 
persistent attention if Natrona’s revitalization efforts are to succeed. Diligent code 
enforcement is essential to maintaining an attractive community.  Harrison Township 
must provide adequate resources for the required code enforcement efforts. 
 
Recommendations 
 
Improve property maintenance and code enforcement via one or more of the following: 
 

1. Increase the amount of time that the code enforcement officer spends in Natrona. 
2. Hire a temporary code enforcement officer to work exclusively in Natrona. 
3. Hire a code enforcement intern to work exclusively in Natrona 
4. Contract with a third party to undertake code enforcement efforts. 
5. Train volunteers or municipal public works department employees to perform 

code enforcement tasks. 
6. Encourage citizens to pursue private right of action and conservatorship 
7. Employ PA Act 70---(Anti-slumlord ordinances) 
8. Continue to conduct annual community “clean-up” day. 

 
Issue 8: Historic Preservation  
  
Historic preservation helps retain the identity of a community.  Natrona developed as a 
company town, and, it has a distinct development pattern and unique housing types.  For 
more than 150 years, Natrona’s history has been intertwined with local industries like 
Penn Salt and Allegheny Ludlum.  Preserving vestiges of these industries by 
incorporating them into village streetscape elements and adaptive reuse of industrial 
buildings will help maintain the village’s links with its past. 
 
Natrona is the home of the Penn Salt National Historic District.  From 1850 to 1959, 
Penn Salt Manufacturing Company produced an array of chemical goods.  The 
predominant feature of the historic district is the worker housing that Penn Salt built for 
its labor force.  Some of this housing has already been demolished.  Many of the 
remaining units are deteriorating, and prompt substantial preservation efforts are needed 
to avoid additional demolition and the permanent loss of one of the few remaining 
examples of this style of company housing architecture in the United State. 

Common sights:  outdoor storage and accumulated debris 
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The boundaries of the Penn Salt National Historic District are shown on the 
Revitalization Actions Map. 
 
The Bank Building is one example of a historic structure whose restoration and adaptive 
reuse will help Natrona preserve its past.  There may be other structures in Natrona that 
are of local historic significance and merit consideration for preservation.  Conducting a 
historic resource inventory of the village to identify such structures is an essential first 
step in producing a preservation strategy.  The results of this inventory will also help 
determine the feasibility of pursuing historic designation for individual structures or a 
local historic district. 
 
Natrona Comes Together Association should work with the Township of Harrison, the 
Allegheny-Kiski Valley Historical Society, the Pittsburgh History and Landmarks 
Foundation, and the Pennsylvania Historical and Museum Commission’s Bureau of 
Historic Preservation to undertake a historic resource inventory in 2009.   
 
Recommendations 
 

1. Preserve/restore/renovate the worker housing in the Penn 
      Salt Historic District. 
2. Conduct a historic resource inventory to identify structures of local historic  
      significance that should be preserved. 
3. Create a brochure that designates the path of a walking tour of historic resources        
      (and perhaps also community facilities/attractions). 
4. Consider historic district overlay zoning. 
5.   Establish a village museum. 

 
Issue 9: Public Safety  
 

Arguably the most important factor in a neighborhood’s health is how safe and 
pleasant people believe it to be…[A] neighborhood with…an unsafe image will 
often have problems attracting new residents and motivating current residents to 
buy homes and stay.  It will also be a challenge to attract even neighborhood-
serving businesses to an area viewed as unsafe.  Dealing with crime and cleaning 
up features in the neighborhood that are, or seem to be, unsavory/unsafe is a 
critical first step in changing the community for the better. 

Worker housing in Penn Salt Historic District 
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- Pennsylvania Downtown Center 

 
NCTA has established a neighborhood crime watch program, Through this program,  
residents aid police in combating crime by providing the police with “eyes and ears” in 
the neighborhood and by  promptly reporting illegal activity.  Despite this program, 
almost two-thirds of the community survey respondents cited public safety problems---
drugs, violence, crime, etc.---as the worst things about Natrona.  However, the recent 
closing of a neighborhood nuisance bar is one indication of the progress that the 
community and police are making toward ridding the village of undesirable elements.    
 
 

 

 
 

Another public safety factor is street lighting.  Adequate lighting in the village is critical 
to making visitors and residents feel safe. Currently, lighting throughout the village is 
provided by standard overhead roadway lighting.  The introduction of attractive, 
pedestrian-scale lighting as part of Natrona’s streetscape improvements will discourage 
illegal activities and also provide ambiance along village streets. 

 
Recommendations 
 

1. Continue the neighborhood crime watch program. 
 

2. Continue improved communication, interaction and public relations with 
township commissioners and police regarding police efforts in Natrona.  
 
3. Improve police presence/visibility in the village via increased police patrols, 

including foot or bicycle patrols, especially near the park.     
 
4. Establish a police substation in Natrona, perhaps on a one-year trial basis. 
 
5. Improve the lighting of village streets. 

 
 
Issue 10:  Economic Development 
 

Recently closed nuisance bar at corner of 
River Avenue and Chestnut Street
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There are few vibrant businesses in Natrona.  Therefore, retaining and attracting all types of 
businesses are important to helping meet the employment, shopping and personal service needs of 
Natrona residents.  Job retention and creation are also critical to insuring the village’s long-term 
economic stability. 
 
While Natrona will benefit from traditional business development measures, it may also benefit 
from more innovative economic development ventures, e.g., ecotourism.   
 
Ecotourism is “Responsible travel to an area that conserves the environment and 
improves the well-being of local people.” (The International Ecotourism Society, 1990) 
It involves uniting conservation, historic preservation, communities, arts, and sustainable 
travel (e.g., riverfront trails) in a manner that stimulates local economies through unique 
amenities that attract people to the community.  
Principals of ecotourism include:  

 
 Minimizing impact 
 Building environmental and cultural awareness and respect 
 Developing positive experiences for both residence and visitors 
 Providing direct financial benefits for both residents and visitors 
 Empowering local residents 
 Creating awareness of local history and socio-demographic climate 
 Making visitors aware of local environmental conditions 

 
Responsible ecotourism encourages the following: 

 
 Minimizing negative impacts on environmental, social, and economic 

conditions 
 Enhancing well being of a community 
 Improve businesses in a community 
 Involving local residents in decision-making processes that  affect their 

lives 
 Making positive contributions to conservation of natural and historic 

resources and cultural heritage through diversity  
 Providing more enjoyable experiences for tourists through more meaningful 

connections with local people, and a greater understanding of local cultural, 
social , and environmental issues 

 Providing access for physically challenged individuals 
 Being sensitive to cultural differences 
 Encouraging respect between tourists and hosts 
 Building local pride and confidence 

 
Natrona has several features that make ecotourism a potential component of its 
revitalization plan. These components include:  
 

 Penn Salt Historic District 
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 Allegheny River 
 Arts Walk 
 Natrona Playground and Arts Park 
 Scattered historic buildings and sites, such as the Bank Building  

 
Economic development in Natrona will require both short-term and long-term actions by a 
partnership of public sector and private sector agencies. 
 
Recommendations 
 

1. Maintain communication with existing business owners to facilitate business retention 
and/or expansion. 

2. Conduct a market analysis to determine the type of businesses that may be attracted to  
      Natrona.   
3. Amend the township zoning ordinance to be more flexible and accommodating with regard 
      to the location and operation of businesses in the village. 
4. Promote ecotourism---the uniting of environmental conservation, historic preservation, arts,  
      trails, unique natural or manmade features, etc.---as a means of attracting people and     
      businesses to Natrona. 
5. Maintain communications with public sector economic development agencies and private  
      sector developers to market Natrona as a place to locate a business. 
6.   Establish a job training center in Natrona.   

 
Issue 11:  Community Center 
 
Establishing a community center in Natrona could provide space for indoor recreation, meeting, 
and other community functions.  The chief obstacles to creating a community center are identifying 
an appropriate location and securing resources for property acquisition and rehabilitation/adaptive 
reuse expenses. 
  
Recommendations 
 

1. Establish a community center on the first floor of the Bank Building.  Second floor can be 
      NCTA office and commercial rental space. 
2. Acquire the Polish Roman Catholic Union building and make the first floor a community  
      center, with NCTA office and residential rental space on second floor. 
3. Acquire the Wood Street School and create a community center in the basement and/or on  
      the first floor.  Establish NCTA office on the first or second floor, and remaining space can  
      be used for a combination of commercial rental space or residential units.  (The       
      aforementioned development will probably entail the construction of accessibility  
      ramps and/or elevators.) 
4.   Acquire the Polish War Veterans building for a community center.  
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Bank Building 
Polish Roman Catholic 

Union

Polish War Veterans 
Building 

Wood Street School 

 
   

 

 
 

 
 
 
 

Potential locations for community center 
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Implementation Strategy Glossary 
 
 

AC Allegheny County 
ACCESS PA Access Grant Program 
ACDED Allegheny County Department of Economic Development 
ACHA Allegheny County Housing Authority  
ACLP Assisted Living Conversion Program (HUD) 
AHI Action Housing, Inc. 

AKVHS Allegheny-Kiski Valley Historical Society 
(akvhs@salsgiver.com) 

AVR Allegheny Valley Rotary 
CCHP Core Communities Housing Program 
CDBG Community Development Block Grant 
CDCP Community Design Center of Pittsburgh (www.cdcp.org)  
CITF Community Infrastructure and Tourism Fund (ACDED) 

CLGGP Certified Local Government Grant Program (PHMC) 
CRP Community Revitalization Program (PA DCED) 
CTI Community Trails Initiative 

DCED Pennsylvania Department of Community and Economic 
Development 

DCNR PA Dept. of Conservation and Natural Resources 
F & BC PA Fish & Boat Commission 

FOR Friends of the Riverfront 
GPAC Greater Pittsburgh Arts Council 
HFH Habitat for Humanity 
HRA Housing and Redevelopment Assistance Grant 

Programs(DCED) 
HOME Home Improvement Partnerships Program 
HTC Harrison Township Commissioners 

HTPC Harrison Township Planning Commission 
HUD U.S. Department of Housing and Urban Development 
LGA Local Government Academy 
LHG Local History Grants (PHMC) 

LUPTAP Land Use Planning and Technical Assistance Program (PA 
DCED) 

KHPG Keystone Historic Preservation Grants (PHMC) 
NAL Natrona American Legion 
NAP Neighborhood Assistance Program (DCED) 

NCTA Natrona Comes Together Association 
NIA Neighborhood Investment Association 
NSP Neighborhood Stabilization Program (ACDED) 
P250 Pittsburgh 250 Sprout Grant 
PA 70 Act 1998-70 (Anti-slumlord Law) 
PACA PA Council on the Arts 
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PADC PA Downtown Center (www.padowntown.org) 
PEC PA Environmental Council 
PP Preservation Pennsylvania (PP) 

PHFA PA Housing Finance Agency 
PHLF Pittsburgh History and Landmarks Foundation 
PHMC Pennsylvania Historical and Museum Commission 

(www.phmc.org) 
PPC Port of Pittsburgh Commission 

PPND Pittsburgh Partnership for Neighborhood Development 
PSU Penn State University 

RAAC Redevelopment Authority of Allegheny County 
RAD Regional Asset District 
RRG Residential Reinvestment Grant (DCED) 

Sect. 202 Section 202 Supportive Housing for the Elderly (HUD) 
Sect. 811 Section 811 Supportive Housing for the Disabled (HUD) 
Tree V Tree Vitalize 
UNC University of North Carolina Highway Safety Research Center 
YPA Young Preservationists Association of Pittsburgh 

(www.youngpreservationists.org) 



 30

Natrona Strategic Revitalization Plan Implementation Strategy 
 

1.  Center St. & Chestnut St. Corridors 
Recommendation Actors Preliminary Cost Estimates Potential Resources Timetable 

1. Restore the Bank Building and 
conduct a market study to determine 
its optimal reuse. 

NCTA, PHLF Renovation - $500,000 
Market Study - $5,000 

NCTA, PHLF, CITF, NIA, 
CRP, NAP 

2009:  Market Study 
2009-2010:  Building 
restoration 

2. Acquire and demolish the building that 
formerly housed the tax collector’s 
office (Tax parcel 1368-G-304) 

NCTADC, 
private 
developers 

$26,500 NCTA, HRA, CITF, NIA, 
CRP, NAP, private 
developers 

2009 

3. Acquire and assemble the following 
tax parcels for redevelopment: 
a.  1368-G-246 (eight-car garage) 
b.  1368-G-250 (house to be 

demolished in 2009) 
c.  1368-G-302 (house to be 

demolished in 2009) 
d.  1368-G-304 (See Item 2 above.) 
e.  1368-G-306 (building to be 

demolished in 2009) 
f.  1368-G-307 (vacant lot) 
g.  1368-G-309 (vacant lot) 
h.  1368-G-320 (partially occupied 

apartment building occupied 

NCTADC, 
private 
developers 
 

Acquisition, relocation and 
demolition costs 
a.  $37,000 
b.  $750 
c.  $16,950 
d.  See Recommendation 1.2 
e.  $12,600 
f.   $16,950 
g.  $12,300 
h.  $54,400 

NCTADC, private 
developers, ACDED, HRA, 
CITF, NIA, CRP, NAP, HFH 

2009-2010 

4.   Create a 20’-25’ wide unobstructed 
view corridor (public right-of-
way/street) between the Bank 
Building and Pond Street to visually 
link the revitalized core area with the 
historic district worker housing.  
Construct infill development flanking 
the newly created view corridor. 

HTC Cost is part of zoning 
ordinance amendment costs. 

HTC 2009 
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2.  Streetscape 

Recommendation Actors Preliminary Cost Estimates Potential Resources Timetable 
1. Plant trees throughout the village to 

provide shade, an aesthetically 
pleasing environment, and landscaped 
buffers.   

 

NCTA, HTC, 
property owners 

$55,000 (100 trees @ $550) NCTA, HTC, property 
owners, NIA, Tree V  
 
The Penn State Corporation 
Extension can provide 
technical assistance for tree 
selection, planting and 
maintenance (contact Mark 
Remcheck, 412-473-2540, 
mar15@psu.edu ) 
 

2009-2014 

2. Contract for architectural services to 
design the elements of a streetscape 
improvement plan. 

 

NCTA $15,000 - $25,000 CDCP Design Fund, CRP, 
P250 

2009 

3. Undertake major streetscape 
improvements---trees, decorative light 
poles, benches, trash receptacles, 
bollards, planters, banners, sidewalks, 
curbs, etc.--- along the following 
streets:  River Avenue, Vine Street , 
Canal Street, Federal Street, Center 
Street between Pond and Spruce 
Streets, and Chestnut Street between 
Center Street and River Avenue.   

 
Undertake scaled-down streetscape 
improvements---trees, curbs and 
sidewalks on other village streets. 

HTC, NCTA, 
property owners 

River Avenue –     $1,617,200 
 
Vine Street –             286, 100 
 
Canal Street -             652,925 
 
Federal Street –         684,675 
 
Center Street –          934,100 
 
Chestnut Street –      354,350 

                                  
                   $250,000 

 
Total Streetscape:  $4,479,350 

HRA, CDCP Design Fund, 
RRG, CITF, NIA, CRP, Tree 
V, property owners, Natrona 
social, ethnic and fraternal 
clubs 

2010-2014 

4. Install gateway markers at entrances to 
the village and the historic district.  
Entrance markers should be placed at 

NCTA $500-$5,000 per marker,  NCTA, Natrona social, ethnic 
and fraternal clubs and 
organizations, high school 

2009-2012 
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the following locations: 
 

 Vine Street west of Ash Street  
 North Canal Street and Kuntz 

Street 
 River Avenue at Sycamore Street 
 Along the river bank   
 
An additional gateway marker should 
be installed at the corner of Blue 
Ridge Avenue and Federal Street to 
designate entry into the Penn Salt 
Historic District. 

 
Gateway markers may reflect some 
aspect of the village’s history to 
convey a sense of place.  They can be 
done in a variety of styles and 
materials and can include art, 
plantings, signs, lighting, etc. 

students (design and build 
signs as class work), PPC, 
HRA, CRP, Tree V, AKVHS, 
RAD, P250, GPAC 

5. Improve the war memorial at the 
corner of Wood Street and Pond Street 

      through landscaping and other 
streetscape treatment. 

NCTA $1,500-$3,000 NCTA, American Legion, 
HRA, CRP, Tree V 

2011-2014 

6.   Update the township zoning ordinance 
to incorporate landscaping, design and 
sign regulations.   

HTPC, HTC Township is in the process of 
preparing zoning ordinance 
amendments 

HCT, LUPTAP 2009 
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3.  Riverfront Development and Access 
Recommendation Preliminary Cost Estimates Potential Resources Timetable 

1. Create public rights-of-way and/or 
streets between River Avenue and 
Veterans Way at one or both of the 
following locations: Chestnut Street 
and Garfield Street 

HTPC, HTC Land acquisition costs: 
Tax Parcel 1368-M-8 (vacant 
lot opposite Chestnut St.):  
$28,500 
Tax Parcel 1368-L-19 (vacant 
lot opposite Garfield St.):  
$9,000 

HTC, HRA,  2009-2010 

2. Make Veterans Way a one-way street 
heading north from Linden Street. 

HTC $500-$1,500 (legal & 
advertising fees, sign 
installation) 

HTC 2010 (following 
Recommendation No. 1 
above) 

3. Install a pedestrian/bicycle lane or 
path on the river side of Veterans 
Way. 

NCTA, HTC Painted lane - $250 annually 
Signage - $500 (2 signs @ 
$250) 

HRA, CITF, NIA, CRP, 
RAD, DCNR 

2009 

4. Install steps and/or a ramp along the 
riverbank to permit pedestrian and 
boat access to the river shore. 

NCTA $3,000 - $25,000  HRA, NIA, CRP, PPC, F&BC 
Boating Facility Grant 
Program, DCNR 

2010-2011 

5. Install a pedestrian path between River 
Avenue and the riverfront, opposite 
the colonnaded promenade of Natrona 
Park, with a designated crosswalk on 
River Avenue at this location. 

NCTA Gravel paths - $500-$1,500 
Concrete paths – $5,000 
Painted crosswalk - $200 
annually 
Property easement acquisition 
- $5,000 

NCTA, PPC, HRA, CITF, 
NIA, CRP, DCNR, UNC 

2009-2010 

6. Maintain communication with 
Allegheny County, Harrison 
Township, and other regarding the 
path, development and timetable for 
the Allegheny Valley River Trail. 

NCTA N/A NCTA, PEC, RAD,  Ongoing 

7. Prepare a master plan for the area 
between River Avenue and the river, 
from the lock and dam south to 
Sycamore Street.  This plan should 
address both riverfront access and 
desired types of riverfront 
development. 

NCTA $50,000-$100,000 NCTA, ACCDBG, CDCP 
Design Fund, NIA, CRP, 
PPC, RAD, F&BC Boating 
Facility Grant Program, P250, 
GPAC 

2010 
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8.     Install a gateway marker along top of 
riverbank. 

NCTA $1,000 - $5,000 NCTA, PPC, ACCDBG, NIA, 
CRP 

2010-2012 

9.     Install some or all of the following 
improvements:  fishing pier, 
promenade, boardwalk, overlooks, art 
walk, environmental center, children’s 
garden, landscaping, planters, etc. 

NCTA, HTC $50,000 - $1,000,000 NCTA, ACCDBG, CDCP 
Design Fund, NIA, CRP, 
PPC, RAD, F&BC Boating 
Facility Grant Program, P250, 
GPAC 

2009-2014 

 
4.  Vacant Lots and Buildings 

Recommendation Actors Preliminary Cost Estimates Potential Resources Timetable 
1. Continue to participate in Allegheny 

County’s Vacant Property Recovery 
Program to help meet the needs of 
Natrona residents and businesses, 
increase municipal revenues via 
additional property taxes, and prevent 
these lots from becoming dumping 
grounds. 

  

HTC, property 
owners 

$750 - $7,500/property ACDED Ongoing 

2. Evaluate vacant properties for 
preservation or demolition options.  
Continue to monitor the status of 
vacant lots and buildings to help 
determine if they warrant some type of 
action or intervention regarding their 
future use. Monitoring may include an 
evaluation of the historic significance 
of the vacant structure, the economic 
feasibility of rehabilitation, the 
likelihood and nature of its reuse, etc.   

 
If warranted, pursue demolition of 
unneeded buildings through the 
township’s annual demolition program 
or other means.  The demolition of 
structures adjacent to vacant lots may 

NCTA, NIRA 
Engineers, 
property owners,  

N/A NCTA, AKVHS, PHLF 
 
 
 
 
 
 
 
 
 
 
 
HRA, CITF, CRP 

Ongoing 
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permit the assembly of large-size infill 
development sites.   

3. Consult owners of vacant properties 
and real estate agents to determine  

      owners’ plans and marketability of 
properties. 

NCTA, property 
owners, real 
estate agents 

N/A N/A Ongoing 

4. Consult with developers to determine 
interest in developing vacant 
properties. 

 
If it is economically feasible to 
rehabilitate a vacant structure that has 
a high likelihood of reuse, consult with 
both public sector entities (e.g., state 
and county agencies) and private 
sector parties (e.g., developers, real 
estate companies, nonprofit groups) to 
identify potential redevelopers and 
funding sources. 

NCTA, public 
and private 
sector 
developers, 
ACDED, DCED 

N/A N/A Ongoing 

5. Consider using vacant lots for off-
street parking, side yards, parklets, 
community gardens, etc. 

NCTA, property 
owners, ACDED 

Cost determined by nature and 
scope of project 

Residential and commercial 
property owners, NCTA, 
HTC, NIA, Tree V, P250, 
GPAC.  
 
The Penn State Cooperative 
Extension will provide 
technical assistance for 
planning and implementing 
community gardens. 

2009-Ongoing 

6. Use the county redevelopment 
authority to assist in assembling 
redevelopment sites. 

NCTA, RAAC Cost determined by nature and 
scope of project 

RAAC  As needed 

7. Spin off a development arm of NCTA 
to develop vacant properties. 

NCTA $1,500 - $3,000 (legal fees) NCTA, PPND (for 
organizational capacity-
building), 

2010 
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5.  Community Access/Traffic Circulation 
Recommendation Actors Preliminary Cost Estimates Potential Resources Timetable 

1. Create public rights-of-way and/or 
streets between River Avenue and 
Veterans Way at one or both of the 
following locations: Chestnut Street 
and Garfield Street 

HTPC, HTC See Recommendation 3.1 HRA, HTC 2009-2010 

2. Make Veterans Way a one-way street 
heading north from Linden Street 
toward the dam.   

 
Install a turnaround at the dam.  (Note: 
This will entail the acquisition of Tax 
Parcel 1368-M-27.) 

HTC 
 
 
 
HTC 

$500-$1,500 (legal advertising 
fees; sign installation) [Note:  
See Recommendation 5.2] 
 
Turnaround:   
- Property acquisition, tenant 
relocation & building 
demolition:  $78,500 
- Construction - $10,000 

HTC 
 
 
 
HRA, CITF, CRP 

2010 (following 
Recommendation 5.1) 

3. Install a pedestrian/bicycle lane or 
path on the river side of Veterans 
Way. 

NCTA, HTC Painted lane - $250 annually 
Signage - $500 (2 signs @ 
$250) [See Recommendation 
3.2] 

HRA, CITF, NIA, PEC, CRP, 
RAD, DCNR 

2009 

4. Replace the metal post vehicular 
barriers on Center Street between 
Garfield Street and Spruce Street with 
decorative bollards to prevent 
vehicular access. 

HCTA, HTC Cost included as part of 
streetscape improvements 

HRA, CRP 2010-2014 

5. Maintain a schedule of street and alley 
repaving. 

HTC $50,000 (annually) HTC, CDBG Ongoing 

6. Consult with Hilltop Hose Fire 
Company to determine the location of 
curbs that must be painted yellow to 
provide adequate turning radii for the 
fire company’s new ladder truck. 

 

HTC, Hilltop 
Hose Co. 

N/A HTC 2009 

7. Enforce property maintenance codes 
to provide well maintained and safe 
sidewalks throughout the village. 

HTC Costs included in Property 
Maintenance 
recommendations 

HTC, LGA, CRP, NAP,  Ongoing 
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8. Create a pedestrian/bicycle path or 
trail through the village that connects 
various community features, e.g., the 
historic district, the park/playground, 
and riverfront.   

NCTA, HTC Painted path/trail markings:  
$1,500 (annually) 

HRA, CITF, NIA, PEC, CRP, 
DCNR, UNC 

2009 - Ongoing 

9. Encourage current residential and 
commercial property owners to 
purchase vacant lots to provide off-
street parking and/or loading areas. 

NCTA, HTC, 
property owners 

N/A AC Vacant Property Recovery 
Program, property owners 

Ongoing 
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6.  Housing 
Recommendation Actors Preliminary Cost Estimates Potential Resources Timetable 

1. Encourage/promote housing 
preservation/maintenance through 
rigorous code enforcement, targeted 
rehabilitation efforts, increased 
homeownership, additional 
demolition, and infill and new 
construction on vacant lots and 
redevelopment sites. 

NCTA, HTC, 
ACDED, 
financial 
institutions, 
HFH, property 
owners 

N/A NCTA, ACDED, HRA, RRG, 
CITF, PHFA Homeownership 
Choice Program, DCED, 
CCHP, CRP, NAP, property 
owners, financial institutions, 
HFH, PA Act 70 of 1998 
(Anti-Slumlord Act), PA Act 
42 or 1977 (Improvement of 
Deteriorating Real Property of 
Areas Tax Exemption Act) 

Ongoing 

2. Establish a targeted housing 
rehabilitation program of grants and/or 
low-interest loans to income-qualified 
homeowners for housing rehabilitation 
and code violation corrections. 

NCTA, ACDED N/A NCTA, ACEDED, financial 
institutions, HRA, RRG, 
CITF, NIA, PHFA 
Homeownership Choice 
Program, PA Accessible 
Housing Program, DCED, 
CCHP, CRP, NAP, PA Act 42 
of 1977 (Improvement of 
Deteriorating Real Property or 
Areas Tax Exemption Act) 

2009 

3. Continue to identify dilapidated and 
abandoned houses that are not 
economically feasible to rehabilitate 
and demolish them to remove their 
blighting effect. 

NCTA, township 
engineer 

Demolition - $15,000  
(annually) 

NCTA, HRA, CITF, CRP 2009-2014 

4. Promote homeownership via 
homebuyers programs to produce a 
more stable neighborhood.  

NCTA, HTC, 
ACDED 

N/A HRA, NIA, PHFA 
Homeownership Choice 
Program, NAP 

Ongoing  

5. Pursue infill residential construction 
on vacant lots scattered throughout the 
village.  Such construction can be new 
units or additions to existing units.   

 

NCTA, property 
owners, housing 
developers 

Costs determined on a project-
by-project basis 
 

HRA, CDCP Design Fund, 
CITF, PHFA Homeownership 
Choice Program, NAP, PA 
Act 42 of 1977 (Improvement 
of Deteriorating Real Property 
or Areas Tax Exemption Act) 
 

2009-2014 
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6. Contact housing developers to 
determine the feasibility of 
constructing various types of housing, 
e.g., housing for the elderly. 

 
 

NCTA N/A NCTADC, ACEDE, HFH, 
ACHA, AHI, HUD, PHFA, 
Senior citizen housing – Trek 
Development Group (co-
developer of Dalton’s Edge in 
Tarentum) John Ginocchi, 
412-688-7200; S&A Homes 
(built 48 senior units in New 
Kensington) Andy Hays 814-
272-8875; HUD 

2009-Ongoing 
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7.  Property maintenance 
Recommendation Actors Preliminary Cost Estimates Potential Resources Timetable 

1. Increase the amount of time that the 
code enforcement officer spends in 
Natrona. 

HTC N/A HTC, CRP Ongoing 

2. Hire a temporary code enforcement 
officer to work exclusively in Natrona. 

HTC $5,000-$10,000 HTC, CRP, NAP 2009-2010 

3. Hire a code enforcement intern to 
work exclusively in Natrona 

HTC $2,500-$5,000 HTC, LGA, CRP, NAP 2009-2010 

4. Contract with a third party to 
undertake code enforcement efforts. 

HTC Using system similar to 
Tarentum, net cost is $0 

HTC, DCED, Shared Services 
Program, CRP, NAP 

Ongoing 

5. Train volunteers or municipal public 
works department employees to 
perform code enforcement tasks. 

HTC $1,000-$5,000 HTC, CRP, NAP 2009-Ongoing 

6. Encourage citizens to pursue private 
right of action and conservatorship 

HTC, NCTA N/A Natrona residents and 
property owners 

2009-Ongoing 

7. Employ PA Act 70---(Anti-slumlord 
ordinance) 

HTC Code violation fines pay legal 
and enforcement costs 

HTC 2009-Ongoing  

8. Continue to conduct annual 
“community clean-up day” 

NCTA $500 NIA, NCTA Annually 
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8.  Historic Preservation 
Recommendation Actors Preliminary Cost Estimates Potential Resources Timetable 

1. Preserve/restore/renovate the worker 
housing in the Penn Salt Historic 
District. 

Property owners, 
NCTA, PHLF 

Costs to be determined on a 
project-by-project basis 

HRA, RRG, CRP, YPA, 
AKVHS, RAD, PP, KHPG 

Ongoing 

2. Conduct a historic resource inventory 
to identify structures of local historic 
significance that should be preserved. 

NCTA, PHLF, 
PHMC, AKVHS 

n/a (Volunteer activity with 
technical assistance provided 
by historic preservation 
agencies) 

CRP, YPA, AKVHS, PP, 
PHMC Education, Public & 
Local History Grants 

2009-2010 

3. Create a brochure that designates the 
path of a walking tour of historic 
resources        

       (and perhaps also community 
facilities/attractions). 

NCTA $2,000-$5,000 NIA, YPA, AKVHS, PP, 
PHMC Education, Public & 
Local History Grants, DCNR 

2010 

4. Consider historic district overlay 
zoning. 

HTC Township is in the process of 
preparing zoning ordinance 
amendments  

HTC, PP 2009 

5. Establish a village museum. NCTA, AKVHS To be determined NIA, YPA, AKVHS, PP 2011-2014 
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9.  Public Safety 
Recommendation Actors Preliminary Cost Estimates Potential Resources Timetable 

1. Continue the neighborhood crime 
watch program. 

Natrona residents N/A N/A Ongoing 

2. Continue improved communication, 
interaction and public relations with 
township commissioners and police 
regarding police efforts in Natrona. 

NCTA, HTC and 
township police 

N/A N/A Ongoing 

3. Improve police presence/visibility in 
the village via increased police patrols, 
including foot or bicycle patrols, 
especially near the park.     

HTC N/A N/A Ongoing 

4. Establish a police substation in 
Natrona, perhaps on a one-year trial 
basis. 

HTC $5,000 - $20,000 HTC, CRP, NAP 2010 

5. Improve the lighting of village streets. HTC Costs included in streetscape 
improvements 

HTC, RRG, CRP 2010-2014 
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10.  Economic Development 
Recommendation Actors Preliminary Cost Estimates Potential Resources Timetable 

1. Maintain communication with existing 
business owners to facilitate business 
retention and/or expansion. 

NCTA N/A N/A Ongoing  

2. Conduct a market analysis to 
determine the type of businesses that 
may be attracted to Natrona.   

NCTA $15,000 - $25,000 CRP 2009 

3. Amend the township zoning ordinance 
to be more flexible and 
accommodating with regard to the 
location and operation of businesses in 
the village. 

HTC Township is in the process of 
preparing zoning amendments 

HTC 2009 

4. Promote ecotourism---the uniting of 
environmental conservation, historic 
preservation, arts, trails, unique 
natural or manmade features, etc.--as a 
means of attracting people and 
businesses to Natrona. 

NCTA N/A PACA Festival Grant 
Program, YAP, AKVHS, 
DCNR 

Ongoing 

5. Maintain communications with public 
sector economic development 
agencies and private sector developers 
to market Natrona as a place to locate 
a business. 

NCTA, HTC N/A N/A Ongoing 

6. Establish a job training center in 
Natrona. 

NCTA $10,000 (assume shared office 
space and administrative 
services) 

CRP, NAP 2010-2012 

7. Encourage property owners to 
rehabilitate commercial properties 

NCTA, HTC, 
private 
developers 

N/A HRA, RRG, CITF, CRP Ongoing 
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11.  Community Center 
Recommendation (Options) Actors Preliminary Cost Estimates Potential Resources Timetable 

1. Establish a community center on the 
first floor of the Bank Building.  
Second floor can be NCTA office and 
commercial rental space. 

NCTA NCTA owns the Bank 
Building 

HRA, CITF, NIA, CRP, NAP 2010 

2. Acquire the Polish Roman Catholic 
Union building and make the first 
floor a community center, with NCTA 
office and residential rental space on 
second floor. 

NCTA $55,000 (acquisition only) HRA, CITF, NIA, CRP, NAP 2010 

3. Acquire the Wood Street School and 
create a community center in the 
basement and/or on the first floor.  
Establish NCTA office on the first or 
second floor, and remaining space can 
be used for a combination of 
commercial rental space or residential 
units.  (The aforementioned 
development will probably entail the 
construction of accessibility ramps 
and/or elevators.) 

NCTA $375,000 (acquisition only) HRA, CITF, NIA, CRP, NAP 2011-2012 

4. Acquire the Polish War Veterans 
building for a community center. 

NCTA $0 (donation) HRA, CITF, NIA, CRP, NAP 2010 
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Signage improvements can make an immediate positive impact on a community.  Natrona needs to establish a wayfinder 
signage system.  Wayfinder signs serve a number of purposes.  They direct customers to businesses, guide pedestrian and 
vehicular traffic circulation, and designate community points of interest. They also locate public facilities and services, define 
public and private destinations, and advertise temporary events.  

 
Wayfinder signs should have a distinctive color scheme and can be used with kiosks and banners.  However, an abundance 
of signs creates visual clutter and can confuse or distract people.  Therefore, sign type, location and spacing are critical to 
creating a successful wayfinder sign system.  
 
Natrona will also benefit from the creation of sign regulations for businesses.  Commercial signs need to be located on the 
buildings that house the businesses being advertised, unless they are for a large-scale, multi-use building with a marquee 
sign. Pylon signs should not be permitted. Off-premises signs should not be permitted because they are detrimental to 
neighborhood character.  
 
Additionally, signs for small-scale businesses should follow these guidelines: 

 
 Lettering should be clear and legible, filling a minimum of 50 % of the sign face area 
 Signs should not have more than three colors 
 Signs should be in proportion to the scale of the building 
 Lighting of signs should be internal, not backlit 
 Signs should not obscure or cover architectural elements of storefronts 
 Replacement of signs over previous signs should be prohibited  
 Entranceway signs should be encouraged 
 Second story windows should be promoted for use as display areas (This provides businesses with a “visual sign without a 

sign” to motorists and pedestrians whose views of first floor may be blocked by parked cars, landscaping or traffic.) 
 

Appendix __ contains one example of sign design guidelines. The internet contains many more sign design guidelines. Using 
these examples, Harrison Township should prepare sign design guidelines that are tailored to the township’s needs. 
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5.  Harrison Township should update its zoning ordinance to include landscape buffering and screening requirements and a list 
of approved planting species. Zoning provisions should reflect the following: 

 
 Trees with root systems that grow down (not up or out) should be used. 
 Maximum tree growth height should not exceed thirty feet. 
 Fruit-bearing and acidic-leaf trees should not be used because the fruit and leaves stain concrete sidewalks and can make 

them slippery, thereby creating a safety hazard. 
 Parking lot landscaping enhances the physical environment, but parking lot plantings should not obstruct shoppers’ views 

of storefronts.  
 In business districts, planters should be avoided due to their taking up sidewalk space and the likelihood of their becoming 

trash receptacles. 
 
6. Well-maintained building façades are critical to achieving aesthetically pleasing neighborhoods.  A building’s facade is its 

“face”, and many facades in Natrona need a face-lift.   Building facades can be improved, restored, added to, altered, or 
completely rebuilt.  Façade treatments, whether renovations or new construction, must be compatible with neighboring 
facades and should reflect a building’s use, historical value, and aesthetic impact. 

 
Although building facades should be compatible and complementary, they need not be identical or even in the same style. 
Details like color, building materials, edge treatments, windows, doors, awnings and other architectural elements are 
sometimes difficult to coordinate from structure to structure.  
 
Building design standards both protect past investments in building improvements and guide new development 
construction. Such standards can include façade type, color schemes, blending buildings with adjacent structures, second 
and third story lighting, plantings and awnings. These standards can also address issues such as placing siding over brick, 
re-pointing, painting, cornice repair, window replacement, etc.  
 

 
  [SHOW EXAMPLES OF FACADES]   
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      The wood addition to the original brick facade is good example of adaptive reuse. The potential functions for the structure 
are greatly increased.  IS THERE A PHOTO THAT IS SUPPOSED TO GO HERE???? 

 

Design Items  
 
To help produce a revitalized neighborhood with both enhanced aesthetics and function. Natrona’s streetscape improvements should 
address the following design and related items: 

 Design standards  
 Streets and alleys 
 Gateways 
 Human-scale lighting 
 Landscaping 
 Landmarks  
 Maintenance of sidewalks, street furniture, trash receptacles, trees, light fixtures and landscaping 
 Parking 
 Safety   
 Signage 
 Sunlight and open spaces  
   
 
Design Standards  
 
Zoning ordinances often contain design standards that implement these recommendations. Harrison Township should develop 
design standards that can be applied to both the Penn Salt Historic District and a historic overlay district that encompasses the 
entire Village of Natrona (in order to pick up individual sites and buildings).  

 
Other important aspects of a successful village design plan include: 
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Sunlight and Open Spaces  
Sunlight and open space provides a method of allowing employees/shoppers and residents to have a sense of place and space. In 
addition, the following are benefits of a “green” business district: 
 

 Oxygen re-charge areas – trees, flowers, shrubs 
 Green space – open area, e.g., lots with flowers 
 “Open spaces” feeling  

 
Trash Receptacles at Strategic Locations 
The location, style and functionality of trash receptacles contribute to the cleanliness and aesthetics of a neighborhood. Locating 
trash receptacles near bus stops and some intersections will be instrumental in maintaining a clean, attractive village.  
 

The village currently has no trash receptacles.  Acquiring durable and attractive wooden or metal receptacles will improve the 
aesthetic quality of the village and help keep the village clean. 
 

Harrison Township should update its zoning ordinance to prohibit signs (except decorative seasonal banners) being mounted on 
any street light poles. Banners with a common theme that are subject to a scheduled maintenance /replacement program may be 
used in the village. The township zoning ordinance should include design standards regarding pole type, shape, location, 
mounting, lighting spill-over limits, glare, luminaire types, and material.  

 
 


