Harrison Township Board of Commissioners
Regular Public Meeting
December 16, 2019

The Harrison Township Board of Commissioners Meeting was called to order at 7:00 p.m., by
Chairman William Heasley.

The Pledge of Allegiance was recited.

Roll Call: Bill Heasley, Bill Poston, Robin Bergstrom, Gary Lilly and Chuck Dizard responded to
roll call. Charles Means, Township Solicitor and Don Trant, Township Engineer were also
present.

Chairman Heasley announced that we will dispense with the reading of the minutes of the last
Regular Meeting. They are complete.

The Public Hearing to consider adoption of Ordinance No. 2010-Establishing a Real Estate Tax
Credit for Active Volunteer Firefighters was called to order by Chairman Heasley at 7:05 p.m.
Attorney Means swore in those wishing to speak.

Jim Erb said he heard that this tax credit will only be around $60. I’'m hearing there’s a lot of
paperwork to fill out. | find it hard to believe that we can only give these guys $60 a year.

Manager Rich Hill said it will be 20% of your Township tax bill. You have the choice to take that
or the earned income tax. I'll give you guys some qualifications and you can decide on which
one you want to take. This is a State law, we have to follow Act 172.

Mr. Erb said I'm just surprised there isn’t any other way to benefit. It's going to take a couple of
hours to even fill out the paperwork. | don’t know if it will be worth the time it will take to
complete the paperwork.

Mr. Hill said you need to talk to your State Legislator. We can’t change it.
Attorney Means said | don’t know that it will take hours to complete the paperwork, butit's a
20% tax credit. If we don’t follow the State’s instruction, then the tax collector will not have

the authority to give the rebate.

Mr. Hill said we have no control over how much they’ll get. If you have a problem with that
then you’ll have to talk to your State Legislator.

Mrs. Bergstrom moved to adopt Ordinance No. 2010 — Establishing a Real Estate Tax Credit for
Active Volunteer Firefighters. Seconded by Mr. Dizard. Motion carried.



Resolution No. 1851 — Establishing Qualified Real Property for purpose of receiving a Real
Estate Tax Credit. Mrs. Bergstrom moved to adopt Resolution No. 1851. Seconded by Mr.
Dizard. Motion carried.

Remarks from Visitors

Tom Cjaka said he would like to thank the Recreation Board for all they’ve done throughout the
year. They've sponsored a Christmas Parade, Touch a Truck, Trick or Treat. The Christmas
parade was wonderful, with a lot of people in attendance. He thanked all of the people
involved that helped to decorate, and would like to see the continued support. He also thanked
Mr. & Mrs. Claus.

Ken Jones, 121 Oak Manor Driver, Natrona Heights spoke regarding the left turn out of the
Walmart plaza. People still continue to make the left turn coming out of Walmart. | was
missed twice in the last three days. Maybe we could have a day of sitting and ticketing people,
| think the message would get out. This is an issue.

Ch. Heasley said that’s why we did have it posted that way, because of the number of
accidents. | know the Police were up there for some time and a lot of people were going the
wrong way. I'll speak to Chief Klein about this.

Committee Reports

Fire, Property and Grants, Mrs. Bergstrom read the monthly reports from Hilltop Hose, Harrison
Hills and Citizens Hose Fire Cos. The quarterly allocation to each fire company will be $2,500
in 2020. There is money earmarked for training, up to $5,000.

Mr. Dizard advised that the W. PA Conservancy will be applying for a $300,000 to do a storm
water project at the corner of Burtner and Pleasantville Road, which is PennDot territory. The
Township will be offering a letter of support, there’s a 15% match on that grant, but Mr.
Dermody’s office and Mr. Bergman said there is not going to be a dollar contribution from our
Township.  Bill Heasley will be signing the letter.

Finance, Mr. Dizard reported that the paid bills to be ratified for November, 2019 amounted to
$55,719.53 and moved to approve Seconded by Mr. Poston. Motion carried. Mr. Dizard
moved to approve the Bills Payable for December 2019 in the amount of $11,937.27 from the
General Fund and $5,075.60 from the Bond Account. Seconded by Mrs. Bergstrom. Motion
carried.

Zoning and Ordinance, Mr. Lilly read the Ordinance/Zoning report for November, 2019.

Public Safety, Mr. Poston read the Police report for the month of November, 2019.

Public Works, Ch. Heasley read the Public Works Department report for November, 2019.



Engineer’s Report, Don Trant from NIRA Consulting Engineers, Inc. read the report for
November, 2019.

Mr. Lilly said I have a list here of thirty houses in Natrona to be demolished and that need the
asbestos inspections done. | make a motion to have these houses demolished and have the
asbestos inspections done.

Mr. Hill asked where are you getting that list from?

Mr. Dizard that’s the list for the RACP grant we’ve been working on. These are the thirty
properties that have been identified for that grant.

Mr. Hill said we don’t even have that grant finalized. Shouldn’t we wait for the grant to be
finalized?

Mr. Dizard said by having those properties, and talking to Brian Clark , to get those properties
inspected, condemned and asbestos inspected is part of getting this thing moved along.

Mr. Hill do we own those properties?
Mr. Dizard said no.
Mr. Hill said well shouldn’t we be asking the Solicitor if we’re allowed to start?

Mr. Dizard said to do those asbestos inspections will require letters being sent to the owners.
Some of them are dead and long gone. This starts the process, so that when the final grant
goes in in February, these are complete. Tarentum had their properties condemned and
asbestos inspected so that when they had the funding available, they were ready to go. That’s
one of the things with the grant, to have those thirty structures evaluated and ready to go.

Mrs. Bergstrom asked if there is a time limit for us to spend that money. Mr. Hill advised that
we don’t even have the money yet. It hasn’t been approved.

Mr. Hill said | would highly suggest that we wait until we have a meeting and discuss this a little
further. This is the first time that it's been brought up. The Code office is working on a list that
I'd like to share with the Board before we do that. We need more time. | don’t want to rush
this through. These guys are working on a list, and I’d like to compare it to your list. We need
to make sure that we have a grant in place to do this. We’re putting the cart before the horse
here. | don’t even know what the thirty properties are that you have on your list, and the Code
office doesn’t know what the thirty properties are.

Mr. Dizard said those thirty properties are part of the process that’s been going on for a year.
The list has been shared with the Zoning Office, and shared multiple times with this Board.



Mr. Hill said | question why it’s just being brought up tonight.
Mr. Lilly said this is part of the same list | started ten or twelve years ago. It gets put aside.

Ch. Heasley said there’s been fourteen houses demolished in the last ten years down there, and
there’s five more on the list.

Mr. Hill asked the Solicitor if we should send letters out to the property owners? Are we doing
it legally?

Attorney Means said you have to give notice, and track down who you gave notice to before
you demolish any property. From what I'm hearing, you also know from the ones we did this
summer, you have to track them down and give them notices and have asbestos inspections
and maybe building inspections. If he’s done inspections and issued notices on all of these, |
would estimate that’s tens of thousands of dollars. Is that in your budget?

Mr. Hill said these ones he’s talking about is a possible RACP grant that we have not even sent
the application in for.

Attorney Means said that if you don’t have the grant, or haven’t even applied, if you're
committing to doing all of this work, does the Budget reflect that?

Mr. Hill said no it does not. We're rushing the process here.

Attorney Means asked do you need to have done all of the inspections and have the notices
completed before you can file the application?

Mr. Hill said no.
Mr. Dizard said we have to submit the detailed program which is due in February.
Attorney Means said do you have to have all of the legal clearance as part of this application?

Mr. Dizard said the legal stuff does not have to be done prior to the application. Having the
properties inspected and condemned is a fairly easy process.

Attorney Means said | heard part of the answer there, which is the legal part isn’t needed for
the application. That leaves you with, what would the asbestos inspections for thirty properties
cost the Township. Does that all need to be completed to submit the application?

Mr. Hill said | don’t think it does.

Mr. Godfrey asked why is Tarentum ready and we’re not?



Mr. Hill said Tarentum is doing that out of their own budget.
Mr. Godfrey said then why can’t we do it out of our budget?

Mr. Hill said we’re looking at a plan for 2020. We shouldn’t get involved in doing this until we
know where the funding is coming from. Everyone needs to meet and see which houses
they’re talking about and have a plan to move forward. This was just brought up tonight, and
nobody had an idea that this was going on. We need a coordinated plan. Can we condemn a
house without legal notice? We need a plan. | would like to take the list that you have and
compare it to the list from the Code Office.

Attorney Means said you can’t condemn a house without giving legal notice.

Mr. Dizard said we need to be able to do this next month. These thirty properties have been on
the list for 8 or 9 months.

A resident said Tarentum is smaller and they’re moving forward.

Mr. Hill said I’'m not sure that Tarentum did all of the proper legal work. Somebody could come
back at them. They're taking the attitude that we’ll do it and see what happens on the
backside, which | don’t think is a smart thing to do. This was just thrown at us tonight. We
don’t own these properties in Natrona. There’s legal steps to be followed.

Mr. Lilly made a motion to condemn and do the asbestos inspections on the list of the thirty
properties he has. Motion died for lack of a second.

Ch. Heasley said we’ll have more information for next months meeting.

Mrs. Bergstrom asked if there is a house that is so bad and so dangerous that we can take it
down without going through the legal process?

Attorney Means said we’ve done that when there was a fire and it was taken down within 48
hours. Ifit’s not an emergency of that nature, we’ve gone through the legal steps. In this
Township, we’ve torn down houses that weren’t an emergency and without giving legal notice,
and that gave me my first chance as lawyer to defend Harrison Township in Federal Court,
because you were sued for not giving legal notice, after $30,000 for legal defense costs, you
learned that you should give notice first.

Ordinance No. 2009 — the 2020 Budget, on Second, Third and Final Reading. Mrs. Bergstrom
moved to adopt Ordinance No. 2009. Seconded by Mr. Poston. Motion carried.



Ordinance No. 2009-A — the 2020 Tax Levy at 5.106 mills on Second, Third and Final Reading.
Mr. Poston moved to adopt Ordinance No. 2009-A. Seconded by Mrs. Bergstrom. Motion
carried.

Mr. Dizard made a motion to reappoint Chip Miller to the Zoning Hearing Board. Seconded by
Mrs. Bergstrom. Motion carried.

Ch. Heasley stated his appreciation to Bill Poston and Robin Bergstrom. This is their last
meeting. Bill has been on the Board for thirty plus years. Thank you very much.

Mr. Poston said thirty years has been long enough. I've met a lot of great people in those thirty
years.

Mr. Poston moved to adjourn. Seconded by Mr. Dizard. Motion carried. Meeting adjourned at
8:12 p.m.
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