Regular Meeting
December 21, 2015

Chairman Poston called the meeting to order at 7:30 P.M.

The pledge of Allegiance was repeated.

Roll Call - Mr. Lilly, Mr. Poston, Mrs. Bergstrom, Mr. Mitchell and
Mr. Heasley responded to roll call.

Chairman Poston advised we would dispense with the reading of the
minutes.

Remarks from Visitors:

Eileen Gallagher asked about what happened since the hearing
about the Higgins property. Mr. Lilly said the case is still pending.

Mrs. Gallagher discussed all the information she gathered at the
hearing and said that the property is up for sale again online.

Mr. Lilly said they cannot get the owners to respond and that is not
unusual in the case of the abandoned buildings.

He said he would have Norb call her to let her know when the
hearing contuse.

Mrs. Gallagher said Bengel said they will not get the deed
transferred then sell it to someone else so they have to pay for the fees.

She said Bengel said at the hearing that this house should have been
torn down long ago and said it was ridiculous.

Mrs. Gallagher said this has been going on in one way or another for
14 years or more.

Mr. Lilly said the house was not condemned and that is why it was
going for sheriff sale.

Mr. Gallagher said the new owners place is just a store front, a sham.

Mr. Mitchell said he knew that from the day we found out it was sold.
He researched it then.

Mrs. Gallagher said it was stated that the house was cleaned out but
the ad says the basement could use some cleaning.

Mr. Lilly suggested that might mean cinder blocks or wood in the
cellar.

Mrs. Gallagher said you tore down that one in Natrona.

Mr. Lilly said that was Duff’s and it was a crime scene and the owner
went to prison. He said we have a lot of houses that need torn down but
this one was not a priority on the top of the list.

Dorothy Schrall, Second Street, said that School Alley needs to be
paved. She said it is between Main and Montana where Vinnie Krzeminski
has his garage.

Mr. Poston said you talked to me about this before and I had them
patch the alley.



Mrs. Schrall said she did not think it was sealed before. She also
said she would like the Township to consider a different garbage company
because ours it tool limited.

Chairman Poston advised we tried to open it up but it was too costly.
What about the little old lady that puts out one small plastic bag a week?
She would have to pay the higher fee.

Mrs. Bergstrom said we tried to get Adamik but our town is too big
for him. She said you can put out one large item per month under our
contract. It could be furniture, carpets, etc.

Mr. Mitchell said he has taken advantage of that service before.

Chairman Poston said there are two more years left on this contract.
He said to call Mr. Dizard with problems in the near future.

Committee Reports:

Mr. Mitchell, reporting for Fire and Property, read the report for
October and November from Harrison Hills.

Mr. Mitchell thanked the Board for putting up with him these past
twelve years and thanked his wife too. He said she is still stuck with him!

Mrs. Bergstrom, Finance, read the Paid Bills to be Ratified in the
amount of $58,179.35 and moved for approval. Motion seconded by Mr.
Heasley and carried.

Mrs. Bergstrom said the Bills Payable for December total $42,322.97
and moved to approve for payment. Mr. Heasley seconded the motion.
Motion carried.

Mrs. Bergstrom said there is only the Harrison Township Water
Authority bill for $3,513.30 from the Bond Account and moved to pay same.
Motion seconded by Mr. Heasley and carried.

Chairman Poston, reporting for Public Safety, read the Police Report
for the month of November as follows:

276 Accounted calls to Police Office
379 Reported Police Support and Service Calls
7 Traffic Accidents
2 Prisoners Detained
8 Juvenile Arrests
57 Traffic Citations
23 Non-Traffic Citations
2 Ordinance Citations
9 Parking Tickets
13 Misdemeanor/Felony Warrants
Fines collected from Allegheny County Court 199.91
Fines collected from Magistrate’s Office 3,241.17
Fines collected from Parking Tickets 105.00

Copies of Reports for Insurance Companies 300.00



Total Receipts $ 3,846.88

Disbursements to Police for District Court hearings 105.66

Mr. Heasley, reporting for Public Works, read his report including
work done to get the salt equipment ready, finishing collecting leaves and
grinding them at the compost site, and working with Russell Standard to
seal the roads they paved. MR. Heasley advised that State Pipe also
installed new larger sewer lines and repaired manholes in the Union and
Pacific Avenue area which should help with less future flooding during
heavy rainstorms.

Chairman Poston said they ran into a problem because the road was
filled with slag and once that hardens it is very hard to break up.

Mr. Lilly, Ordinance and Zoning, advised they did 20 inspections for
$1,000 this month and all passed. He advised 10 permits were issued
totaling $11,321. There were 18 complaints mostly property conditions and
an illegal fence.

He advised during 2015 the office issued 175 permits, did 172
inspections and there were 438 complaints made.

Chairman Poston read Ordinance No. 1981 — the 2016 Budget, and
said we have to take this up for second, third and final readings.

Mr. Heasley moved to adopt Ordinance No. 1981. Motion seconded
by Mr. Lilly and carried.

Chairman Poston read Ordinance No. 1981-A being the 2016 Tax
Levy. He said that includes about $150,000 more revenues and about
$91,398 in expenditures for the coming year. Mr. Heasley moved to adopt
this ordnance; option seconded by Mr. Lilly and carried.

Chairman Poston also advised that the Bond Account Budget totals
$552,000 which is all for sanitary sewers and consent decree work. The
Liquid Fuel money is all for highway related work and totals $298,000.

He said we have a new truck on order but it is not quite done. He
said PennDOT trucks were ahead of it in production. It will cost $115,000
and it may be a couple of weeks yet before we get it.

Chairman Poston said we also have a bill for $381,372.67 for Russell
Standard for the paving project. He said Ray ill discuss that further under
his report. Chairman Poston added that the Police Contract for this year
is still not settled and they had another arbitrations session today. He was
advised they should, maybe, have a ruling by January 21.

Chairman Poston read Resolution No. 1702 — Authorizing the 2016
Tax Anticipation Note in the amount of $800,000 through First
Commonwealth Bank. He said this carries us through until spring.

Mr. Heasley moved to adopt the Resolution. Motion seconded by Mr.
Mitchell and carried.



Chairman Poston read Resolution No. 1703 — Establishing Salaries,
Wages and Benefits for certain Township Employees. He said these are
the employees not covered by a union.

Mr. Heasley moved to adopt the Resolution motion seconded by Mr.
Mitchell and carried.

Chairman Poston read Resolution No. 1704 — Authorizing the
Developer’s Agreement with Sheetz. He said there are some items to be
received so this would be contingent upon the approval of the Solicitor
and Engineer. Mrs. Bergstrom moved to approve the Resolution with
the contingency as stated. Motion seconded by Mr. Mitchell and carried.

Chairman Poston said the last item on the agenda is to promote
Justin Bouch to the positon of Patrol Sergeant. He said he was tested
November 4th and it was a pretty hard test. Chairman Poston said there is
a one year probationary period, and Justin would be scheduled to begin
within 30 days with the Chief’s scheduling requirements.

Chairman Poston said Justin was number one on the eligibility list
and moved to promote Bouch accordingly to Patrol Sergeant. Motion
seconded by Mr. Heasley and carried.

Chairman Poston gave the Board’s congratulations to Sergeant
Bouch.

Ray Antonelli, Engineer, gave the Board his report on the Russell
Standard paving matter. He said they have done the sealing work that we
required and it was done with Randy Martinka there and to his approval.
He said there is other work they will have to do in the spring with rough
spots that need hot mix.

Mr. Antonelli said the Contractor agreed to a 5% deduction on some
items in the contract that were not completed by them at all. He detailed
the total of the actual work and with his recommended deductions, the
payment due at this time would be $381,372.67. He said the contractor has
agreed to this amount. There would be retainage of $7,783.12 to cover the
work in the spring.

Mr. Antonelli said we need to hold the check until he receives a
signed copy of the payment documents from Russell Standard. He will;
advise Faith when he has it.

Mrs. Bergstrom asked if the retainage is enough to cover the rest of
the work. Mr. Antonelli said it is. Further discussion ensued regarding
what if some of the bad spots get worse over the winter and Ray assured
the Board that the retainage would cover the costs even if another
contractor had opt perform the work. He added that we do still have a
maintenance bond and the performance bond from the contractor if we
need to use them.

Mr. Heasley said the sealing work is much better now and Chairman
Poston said he thinks they sent the A-Team this time.



Mr. Heasley moved to accept the Engineer’s recommendation to
make payment to Russell Standard in the amount of $381,372.67. Motion
seconded by Mrs. Bergstrom and carried, with Mr. Lilly stating he is
opposed to making a payment now before the work is done.

Chairman Poston said the work will be done right with Ray and
Randy overseeing it.

Chairman Poston announced that the County will collect Christmas
trees at Harrison Hills Park starting December 26th for composting.

Chairman Poston advised that Chuck Dizard prepared a draft
ordinance regarding the application for the TreeVitalize grant. He said it
is pretty much harmless and covers trees in public rights of way and the
grassy area from the curb to sidewalk. He said that remains the property
owner’s responsibility.

He said there is aloo educational material in the ordinance
regarding types of trees to plant and the maintenance of trees. He said the
Solicitor will have to review the draft and it has to be in place by February
for the grant.

Chairman Poston said the committee looked at the County ordinance
but it was way too involved and in towns where they have strict
ordinances they cannot do anything without municipal approval. The
grant we are seeking would be to plant trees in the island by the donut
shop and at Springhill Road.

Mr. Heasley moved to direct the Solicitor to review this document and to
prepare an ordinance for action by the February meeting. Motion
seconded by Mr. Lilly and carried.

Mr. Lilly said we discussed the number of people on the Recreation
Board last month and suggested adding two to the total. Mr. Heasley said
we would have to amend the ordinance to nine from the current seven.
Mrs. Bergstrom suggested that we state a minimum f seven members then
we could add if we want to.

Mr. Dizard said the ordinance was written at a time when there were
other programs going on.

Chairman Poston said back then it was all about youth baseball. He
said we may want to amend it to state what the duties of the members
would be and we should look at that and send it to the Solicitor for review.

Mr. Dizard said maybe we can advertise both of the ordinances at
the same time and save money.

Secretary advised it would not matter because one short notice costs
$200-$300 now so it would be double anyhow.

Mrs. Bergstrom said we can authorize the Solicitor in January.

Chairman Poston said this is Mr. William Mitchell’s last meeting and
that he has served the Township well in his positon as Commissioner for
the past twelve years. He said that we know what it takes to serve and



appreciate his service, and Shelly’s too! Chairman Poston presented Bill
with a plaque honoring is 12 years of service.

The audience showed their appreciation with applause.

Mrs. Bergstrom moved to adjourn the meeting. Motion seconded by
Mr. Heasley and carried.

Meeting adjourned at 8:13 P.M.

ATTEST: TOWNSHIP OF HARRISON

By
Executive Secretary President, Board of
Commissioners




