Harrison Township Board of Commissioners
Regular Meeting
December 30, 2020

The Regular Meeting of the Harrison Township Board of Commissioners was called to order at
1:00 p.m. by Chairman William Heasley. Prior to the Regular Meeting, there is first a Public
Hearing to consider adoption of the Brackenridge, Tarentum and Harrison Township
Implementable Comprehensive Plan. Attorney Emily Mueller called the Public Hearing to order.

Elaine Kramer, representing Pashek MTR, a landscape and architecture planning firm spoke
regarding the Comprehensive Plan. Ms. Kramer presented a power point explaining the Plan.
This Plan focuses on issues that are very important and real to the community. There’s a lot of
publicinput. We started with a steering committee, which were people from all three of the
communities, including business people and residents, officials and planning commission
members. From the steering committee meetings, we took all of the suggestions and ideas
and from them, and from a community questionnaire and focused on four key issues. Blight,
Community and Economic Development, Recreation Parks and Trails and Community Identity
and Branding. How this Plan is different from a traditional plan is that we don’t try and cover
every single issue. This Plan focuses on a limited number of issues. The high priority under
Community and Economic Development is that the three communities would support the
formation of a CDC or EDC, that would represent all three communities. Dave Rankin and
Gerald Driggs who are involved with Faith Community Partners will speak about this. Strategy
number two is to maximize your riverfront because of its connection to business districts and
the recreation opportunities. We're also addressing blight and deteriorating properties. We'll
develop a joint strategy to address these issues. The highest priority strategy is to create a
blight team. We suggest it be driven between all three communities, including code
enforcement. We've created a mapping system, all three communities are divided up by
neighborhoods in this mapping. The volunteers have already mapped the property conditions
in eight neighborhoods. This will show where the concentrated blight areas are and suggest
strategies for addressing the problem. The next issue is Recreation Parks and Trails. The vision
is to coordinate recreation planning among these three communities, and to develop a trail
network for mobility and recreation and to capitalize on your location. There is also
Community Identity and Branding. The vision for change is to attract businesses. People in the
community were saying that they feel like unsung places. If you become a someplace, it will
attract business and we can work to create a brand and learn to create an identity. We hope to
have Harrison Township join Tarentum and Brackenridge in adopting the Plan. This Plan was
unanimously recommended to you by your Planning Commission. Tarentum and Brackenridge
did unanimously adopt the Plan.

Dave Rankin said | am the Executive Director of Faith Community Partners in Tarentum. We're
a relatively new non-profit. Our focus is renewal. We a community development initiative
that’s committed to the revitalization of Harrison Township, Brackenridge and Tarentum. Our
original mission, one that we still uphold is to help improve the quality of life for the people



that live here. FCP is helping to reduce blight and repurpose vacant storefronts and properties
so that our communities can thrive. Our anchor project is called the Depo on 5% Avenue in
Tarentum. We recognize the need for a local CDC. Before the work ever began on your current
comprehensive plan, we recognized the need for this years ago. After careful consideration,
FCP’s Board of Directors voted in July to expand the scope of FCP’s work to include a
Community Development Corporation. I'd like to introduce you to Gerald Driggs. He is the
managing partner of Ground Floor Solutions. His firm has been working with FCP for seven
years. He will explain the steps that FCP is taking to begin the implementation of the plan.

Gerald Driggs said as Elaine pointed out, implementation of this Plan is really the goal. The CDC
that Dave just mentioned, that we’re calling the Upper Allegheny Valley CDC is under the non-
profit umbrella of FCP. We’re in a position to seek funds for various projects . We have begun
implementation of CDC activites. Our company has committed resources to the CDC for the
first two years to prime the pump and get things moving. A priority is development of an
advisory counsel, to be made up of key stakeholders from the three municipalities. We

‘ve set aside two seats on the counsel for your representatives from Harrison Township. The
individual in charge of the redevelopment of the Heights Plaza has agreed to serve on the
counsel, and a number of at large members. We would like to have our first meeting in
January, and will be laying out a game plan for the next two years. We have a good standing
with the State and DCED. We've received funds from them, we’re in good standing with them.
Adopting this Plan will be the last piece of the puzzle. It's always asked, how is the CDC going to
be funded. We have put together and are completing a plan for capacity building. We're
looking for interim funding from foundations who are sympathetic to this kind of work for the
first two years of operation. We are seeking some nominal funds from all three municipalities
to help underwrite the cost of office space. As we look forward, we see this as a self funding
CDC. We don’t expect to burden the municipalites with financial expectations, however we will
not be successful unless we have the municipalites involvement in the way we go after funding.

Mr. Dizard said we’ve already done one example of the municipal collaboration, when Harrison
and Tarentum Christmas parade was cancelled, a few of us got together and organized all seven
fire companies to caravan through all of the neighborhoods in the three towns. It was the first
time we had all three towns working in sync.

Mr. Rankin said | live in my childhood home on Rambler Drive in Harrison Township, My
parents used to live in Tarentum. I'm intimately familiar with these three communities. I've
been doing this kind of work most of my life. This work is rewarding, and | look forward to
working with all of you more closely.

Ch. Heasley said you mentioned about office space, and that each community would be asked
to share in that expense. What about someone who will run that office. Will that be funded
through grants or will that be asked of the communities as well?

Mr. Driggs said that Ground Floor Solutions is supplying staff for this first two years to get the
CDC up and operating. Those resources have already been committed. This project is high on



my priority list. We bring those resources to the table, but we do recognize that there is a time
line that within that 24 month period we do have to generate approximately $65,000 per year
to run the CDC and we think that’s very doable. For the foreseeable future, we have the senior
management of the CDC filled, and we’ll be going after grants in January.

Dr. Bengel asked if we're being asked to consider both the Comprehensive Plan and the CDC?

| have a lot of questions about the CDC. | want to see what the vision is, and who are the Board
of Directors, what the costs would be per year, and what the municipality would need to
contribute each year.

Ms. Kramer said this is a hearing about the Comprehensive Plan and the adoption at your
Regular Meeting. We thought it would be beneficial for you to know about the future and the
ongoing support that FCP would be able to offer. The question today is about the Plan.

Mr. Driggs and Mr. Rankin said they would be happy to go over all of these questions.

Dr. Bengel said it sounds like you’re looking for a partnership. It’s going forward regardless, it
would be a lot better if you had everybody on board. If we adopt the Comprehensive Plan,

what are we bound to?

Attorney Mueller advised that the Plan is to act a guide for the Township, as the years go on.
This does not bind you at all to anything, it’s a guide.

Ch. Heasley said that the CDC will be addressed at a later time.
Attorney Mueller closed the Public Hearing at 1:56 p.m.

Chairman Heasley called the Regular Meeting of the Harrison Township Board of
Commissioners to order, via remote Zoom Conference Call.

The Pledge of Allegiance was recited.

Roll Call = William Heasley, Gary Meanor, Eric Bengel, Gary Lilly and Chuck Dizard were
present. Township Solicitor Emily Mueller was also present.

There were no remarks from visitors, and no Manager’s comments.

Dr. Bengel made a motion to approve the bills payable for December 2020 in the amount of
$29,226.65. Seconded by Mr. Meanor. Motion carried.

Mr. Dizard made a motion to approve the bills payable for December 2020 in the amount of
$58,879.13 to be paid out of the Bond Account. Seconded by Dr. Bengel. Motion carried.



Dr. Bengel made a motion to approve the paid bills to be ratified for November, 2020 in the
amount of $29,226.65. Seconded by Mr. Meanor. Motion carried.

Mr. Dizard made a motion to ratify the Concurring Resolution Nos. 1861, 1862 and 1863
authorizing the Township to file an application for CDBG funds with Allegheny County Economic
Development, for sewer upgrade, 2021 Safe Neighborhood Demolitions and ADA Ramps said
Resolutions being effective as of October 30, 2020. Seconded by Dr. Bengel. Motion carried.

Resolution No. 1864 — to approve adopt and place into effect the 2020 Emergency Operations
Plan for the Township of Harrison. Dr. Bengel so moved. Seconded by Mr. Dizard. Motion
carried.

Resolution No. 1865 — Approve to enter into the Supplement Service Agreement No. 2 hereto
as exhibit A made a part hereof. The proper officers of the Township are authorized and
directed to execute said Supplemental Service Agreement No. 2 and to take any action or
execute documents necessary to implement Agreement. Dr. Bengel so moved. Seconded by
Mr. Meanor. Motion carried.

Resolution No. 1866 — Adopt the Brackenridge, Harrison Township and Tarentum
Implementable Comprehensive Plan Forging Our Future 2020. Dr. Bengel so moved. Seconded
by Mr. Dizard. Motion carried.

Reappoint Ed Kennah to the Zoning Hearing Board for a 3 year term.

Reappoint Mark Krumenacker to the Water Authority for a 5 year term.

Reappoint Rodney Duster to the Civil Service Commission for a 6 year term.

Reappoint George Conroy to the Vacancy Board for a one year term.

Dr. Bengel made a motion to approve all of the above appointments. Seconded by Mr. Meanor.
Motion carried.

Dr. Bengel made a motion to approve the 2021 General Fund Preliminary Budget. Dr. Bengel so
moved. Seconded by Mr. Meanor. Motion carried.

Resolution No. 1867 — Set the 2021 Tax Levy at 5.106 mills (no tax increase). Mr. Dizard so
moved. Seconded by Mr. Meanor. Motion carried.

Approve the Refuse Contract. Township Manager Rich Hill advised that we only received one
bid and it was from Waste Management. This is a three year contract including a senior citizen
discount and at your door hazardous waste pickup. Mr. Dizard made a motion to accept this
contract from Waste Management. Seconded by Mr. Lilly. Motion carried.

Mr. Dizard said | would like to throw out there that the Community Development Corporation
counsel, Brackenridge and Tarentum are making their single appointments next week. They
will have a meeting sometime in January with some of those participants. | think it would be



advantageous to appoint the two delegates from Harrison Township to that advisory group. |
would recommend Cody Nolen and Gary Meanor.

Attorney Mueller said I'm not sure what the advisory committee is. | wouldn’t want there to be
any issues or conflict. | don’t know enough about it. There was a three page sheet about the
advisory committee that Robin Bergstrom said she has, if that could be forwarded to me by

someone.

Dr. Bengel said | would like to see what the CDC is proposing in writing before | would make a
recommendation.

Dr. Bengel made motion to adjourn. Seconded by Mr. Meanor. Motion carried.

Meeting adjourned at 1:20 p.m.
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