Harrison Township Board of Commissioners
Special Meeting
December 30, 2021

This Special Meeting of the Harrison Township Board of Commissioners was called to order at
10:00 a.m. by Chairman William Heasley.

The Pledge of Allegiance was recited.

Roll Call = William Heasley, Gary Meanor, Eric Bengel, Chuck Dizard and Gary Lilly were present.

Remarks from Visitors

Jamie Nee, 12t" Avenue, Natrona Heights, thanked Mr. Heasley and Mr. Lilly for their years of
service to the community. She spoke regarding the hiring of a new Ordinance Enforcement
Officer, and asked to meet with the new hiree, and asked if there is a job description. She
feels she owes it to her constituents to be informed and involved in the process.

Mr. Dizard stated that he has put together a job description for the position.

Ch. Heasley advised that there will be a background check, and there’s information on the
resume and from the interview.

Mrs. Nee asked if there are employee evaluations, and who performs them. She feels they are
important, and should be done with all positions, and she is willing to assist with this process.

Township Manager Rich Hill stated that we do have an employee manual that we’re looking
into updating.

Ch. Heasley announced that the Board of Commissioners held an Executive Session on
December 20, 2021 after the Regular Meeting, to address personnel and legal issues.

Dr. Bengel made a motion to authorize the advertisement of a Public Hearing and Public
Meeting to consider an amendment to the Township Zoning Ordinance establishing a Dog
DayCare Use as a Conditional Use in the S-1 Zoning District and the adoption of a zoning map
amendment. Seconded by Mr. Dizard. Motion carried.

Mr. Dizard made a motion to approve a proposal submitted by Mackin Engineers and
Consultants for $1,300 to render professional services for the creation of a Sidewalk Basement
Exhibit at Allegheny County Housing Authority property. Seconded by Mr. Meanor. Motion
carried.



Mr. Meanor made a motion to approve the Volunteer Firefighter names that appear on the
Eligibility List prepared by the Fire Chiefs from Citizens Hose Fire Co., Harrison Hills Fire Co., and
Hilltop Hose Fire Co. to apply for Act 172 Tax Relief. Seconded by Mr. Dizard. Motion carried.

Mr. Dizard made a motion to offer Jeff Sims a position as Code Enforcement and Zoning Officer.
Seconded by Dr. Bengel. Motion carried. Mr. Lilly opposed.

Dr. Bengel made a motion to transfer $1,535,697.03 to a Capital Reserve Fund from the General
Fund, Fund Balance, to fund future Board approved Capital Equipment and Projects. Seconded
by Mr. Dizard. Motion carried.

Dr. Bengel made a motion to approve the 2022 General Fund Budget. Seconded by Mr.
Meanor. Motion carried.

Mr. Hill stated that there is a difference between the revenue and expenditures in the amount
of $116,485.00, and this amount will be placed in a Special Projects account.

Mr. Dizard made a motion to adopt Resolution No. 1891 — Setting the 2022 Tax Levy at 5.106
mills, with no tax increase. Seconded by Mr. Meanor. Motion carried.

Ch. Heasley stated that there hasn’t been a tax increase in a very long time.

There was a discussion among the Board and Jim Erb regarding the fire departments and the
EMS. The Board would like to meet with the fire companies and the EMS to see what their
needs are, and to make sure they are taken care of financially. EMS is having to take on more
communities, due to a lack of crews. Mr. Erb said that Tarentum is having a feasibility study
done, and that Citizens Hose Fire Co. would be interested in having a study done, and feels it
would be very beneficial. Ch. Heasley congratulated and thanked the fire departments for the
good job that they do.

Dr. Bengel and Mr. Meanor thanked Commissioner Bill Heasley and Gary Lilly for their years of
service. Ch. Heasley welcomed and wished good luck to the upcoming Commissioners, Jim Erb
and Jamie Nee.

Mr. Dizard made a motion to adjourn. Seconded by Mr. Meanor. Motion carried. Meeting

adjourned at 10:25 a.m.
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