Harrison Township Board of Commissioners
Regular Meeting
February 28, 2022

The Regular Meeting of the Harrison Township Board of Commissioners was called to order at
6:00 p.m. by Chairman Gary Meanor.

The Pledge of Allegiance was recited.

Roll Call — Gary Meanor, Eric Bengel, Chuck Dizard, Jim Erb and Jamie Nee responded to roll call.
Township Solicitor Emily Mueller and Township Engineer Don Trant were also present.

Approval of minutes were tabled.
Remarks from visitors

Bill Godfrey, Natrona Comes Together gave an update on their activities. He also asked when
the building on 67 River Avenue that burned down a year ago was going to be torn down.

Attorney Mueller said that the Ordinance Office have issued notice of violations and citations to
the owner, he was found guilty of violations at the Magistrates. He appealed it to the Court of
Common Pleas. It has been continued until April.

Trisha Ritchie, Building Block of Natrona asked if the Board of Commissioners could have a
schedule for the Natrona Park. There’s no schedule or policy as to how the concession stand
can be used, if the bathrooms can be used. If they can’t be used, can we have port a johns
down there? We have food being dropped off, and we don’t know what time. It would be
great if | could use the window on the concession stand. | don’t know what the rules are. | sent
an email on January 3" and haven’t heard back. There’s no process in place on how to run the
park. The security cameras are outdated, and the concession stand got broken into and our
stuff was thrown around. There’s no lights shining on the concession stand. There needs to be
a key pad. The kids are ruining things down there. Mothers don’t feel comfortable taking their
kids down there because there’s 20 year olds down there smoking dope. There needs to be
lighting that cover the entire park. We need to know who is in charge of the Natrona Park.

Ch. Meanor said we need to coordinate and figure out amongst us who is in charge.
Mr. Dizard said we, as Commissioner’s need to come up with a plan.

Mrs. Nee said that once we figure this out, we’ll reach out to you.

Carl Schwartz, coordinator of the Highlands Family Center. We want to make a public

comment about the Handle With Care Program for the Highlands School District, and ask that
you consider mandating a Township policy, Handle With Care in Harrison Township. When first



responders attends to a call and there’s a child pre-k through 12" grade is present, and there is
threat of ongoing trauma, or where a child may be impacted by the events, the first responder
can submit a very quick and discrete notice on a 20 second web form before the bell rings the
next school day. The form is directed to school officials, and can discretely ask the child how
they’re doing. The Center can provide case management to help families meet their needs.
Chief Klein and his department have been actively engaged in this program, at zero cost to the
taxpayers.

Mr. Erb said that Chief Klein’s department is involved with this program.

Chief Klein said yes, we're already committed, if you read the monthly report. | gave you the
short version, he gave the long version.

Frances Brown asked if anyone has been hired in the Ordinance Department, and what kind of
training and experience does he have?

Ch. Meanor said yes, he’s in training. He worked in an Engineering department, and will be
getting his testing done after he finishes training.

Attorney Mueller advised that we can’t get into personnel matters.
Mrs. Brown asked if he’ll be the flood plain administrator?

Manager Rich Hill said yes, we’ll probably appoint him as that, once his training is over. He’ll be
Zoning Officer and Ordinance Officer. He’s fulltime, and we have a person that works 30 hours
a week and someone on as an as needed basis.

Mrs. Brown said at this time they are not scheduling any fire service studies as you talked about
at the last meeting. The last time there was a study done in Tarentum is was in 2010, it was
done by 10S out of New Jersey. What are you going to do about your study?

Mr. Dizard began to speak. Mrs. Brown interrupted and asked Mr.Meanor, if you're the
President, why does he do all of the talking? Ch. Meanor said he does that on most days, and
he’s involved in that and asked if he could speak about it.

Mr. Dizard said with Rich leaving, it has slowed down the process. | have been in touch with
the Department of Community and Economic Development. This process will take about a
year. They are sending the forms from Harrisburg, and we’ll move forward.

Mrs. Nee said she would be involved on behalf of Natrona.
Mrs. Brown said from what | remember, the fire relief funds, the fire departments were only

allowed to have a certain amount of money. | have the relief audits for all three fire
departments and Citizens Hose had $114,000 in their account. That’s an awful lot of money.



When Natrona had money we were told we had to spend it. This audit report is from 2010.
That’s the last one | could find. Hilltop had $61,000, it'’s down so they must have spent some of
their money. Citizens had some deficits. What are they doing with all that money?

Mr. Hill said that’s from 2010, | would assume they’ve spent the money.

Attorney Mueller said they are separate entities. We don’t manage those finances, so we can’t
answer that question.

Mrs. Brown said the Township Commissioners said that Natrona Fire Co. had to spend that
money. | hope that money has been spent and not sitting there.

Mr. Dizard said the DCED will get into all of those details.

Mike Klein advised that the funds are audited routinely. Here we go again with reaching and
this cynical crap. Those relief funds are audited every two years by the state.

Township Manager Rich Hill reviewed the information in the Manager’s Report with the Board
of Commissioners.

Dr. Bengel made a motion to approve the bills payable for February 2022 in the amount of
$165,471.59 to be paid from the General Fund, Bond Account and Liquid Fuel Account.
Seconded by Mr. Dizard. Motion carried.

Dr. Bengel made a motion to approve the paid bills to be ratified for January 2022 in the
amount of $147,690.85. Seconded by Mrs. Nee. Motion carried.

The Board of Commissioners held Executive Sessions on January 24" & 315t and February 25t &
28", 2022 to address personnel issues.

Mr. Dizard made a motion to ratify hiring William Huet as a Code Enforcement and Zoning
Officer. Seconded by Mr. Erb. Motion carried.

Mr. Erb made a motion to appoint William R. Poston to the Harrison Township Water Authority.
Seconded by Mrs. Nee. Motion carried.

Mr. Erb made a motion to approve 2021 Harrison Township Demolitions Contractor’s Partial
Payment Application No. 1 from Ron Gillette, Inc. for $15,370.20 as approved by NIRA
Consulting Engineers, Inc. Seconded by Mrs. Nee. Motion carried.

Mr. Dizard made a motion to approve 2021 Harrison Township Demolitions Contractor’s Partial
Payment Application No. 2 from Ron Gillette, Inc. for $24,491.70 as approved by NIRA
Consulting Engineers, Inc. Seconded by Mrs. Nee.



Mr. Dizard made a motion to authorize NIRA Consulting Engineers to prepare contract
documents for bidding of the 2022 Road Program (hot mix asphalt paving) Seconded by Dr.
Bengel. Motion carried.

Mr. Dizard made a motion to declare April 23, 2022 as Earth Day in Harrison Township.
Seconded by Dr. Bengel. Motion carried.

Mr. Dizard made a motion to adopt Resolution No. 1892 — Authorizing the Friends of the
Riverfront to request a statewide Local Share Assessment grant of $116,750.50 from the
Commonwealth Financing Authority to be used for Three Rivers Water Trail Improvement
Project for the Natrona Kayak Parking Lot and Launch. Seconded by Mrs. Nee. Motion carried.

Mr. Dizard made a motion to adopt Resolution No. 1893 - to enter into a Landowner
Agreement with Allegheny Ludlum LLC with respect to the planting of the trees on property
owned by Allegheny Ludlum. Seconded by Mr. Erb. Motion carried.

Mr. Dizard made a motion to adopt Resolution No. 1894 — to enter into a Temporary
Construction Easement Agreement with the Allegheny County Housing Authority for the
construction of sidewalks adjacent to Housing Authority Property and providing that the
Housing Authority shall be soley responsible for maintaining, repairing and reconstructing the
sidewalks once the easement expires. Seconded by Dr. Bengel. Motion carried.

Mr. Erb made a motion to accept the resignation of Richard G. Hill, Jr. Township Manager,
effective March 11, 2022. Seconded by Mr. Dizard. Motion carried.

Ch. Meanor thanked Mr. Hill for his service.

Dr. Bengel thanked Brian Vaugn for trimming the trees in front of the War Memorial. He spent
almost four hours, and it was gratis for the Township.

Frances Brown asked if the Ordinance Officer and new Manager will be full time or part time.
Ch. Meanor said the Ordinance Officer will be full time, and the Manager will hopefully be full
time.

Mr. Dizard made a motion to adjourn. Seconded by Mrs. Nee. Motion carried. Meeting
adjourned at 7:00 p.m.
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