Regular Meeting
January 22, 2018

The Regular Public Meeting of the Harrison Township Board of
Commissioners was called to order at 7:30 P.M. b Chairman Heasley.

The Pledge of Allegiance was repeated.

Roll Call - Commissioners Lilly, Hedley, Bergstrom, Poston and
Dizard responded to roll call.

Solicitor Emily J. Mueller and Engineer Raymond H. Antonelli Jr.
were present.

Chairman Heasley said we will forego the reading of the minutes.

Remarks from Visitors:

Tom Cajka said that now that certain fireworks are PA approved for
the sale and use in this State is there any way the Township can regulate
their use? He said he feels it is a bad idea. We lost a house a few years
ago due to fireworks. He said he is leery of being able to buy fireworks
that are commercial grade.

Chairman Heasley said I don’t know if the Township can halt the
sale of fireworks that are State approved. He said that tent sale has a
recurring permit for five years and that those were always Pa approved.

Solicitor Mueller said the State’s approval supersedes our right to
limit the use of the fireworks they approve.

She said she will review the new law but feels if permitted by the State
that overrules anything we may pass.

Mr. Lilly said he always felt the ones they sold on the tent were
dangerous and does not know why the State did this.

Chairman Heasley said maybe we can do something about where
these fireworks are used.

Mr. Lilly said the federal government doesn’t allow marijuana but
the State does.

Jim Myford, Freeport Road, aske d when the winter leaf pickup
stops. Chairman Heasley said when the snow starts because they have to
put the salt equipment on the trucks.

Mr. Myford said his neighbor’s leaves finally fell onto his property
and Mr. Heasley asked Mr. Myford to all Randy.

Mr. Myford said we had a $20 increase in the garbage collection and
asked how that came to be.

Chairman Heasley said we advertised for bids and the vendor with
the low bid was Waste Management. He said both bids were over $20 a



month so we went with the unlimited collection because there was about
$1.68 difference in the bids. He said Morrow did not bid on the contract.

Mr. Dizard said some towns have had increases a lot higher than
ours.

Mr. Myford said he got a notice from the ordinance officer to clean
their sidewalks and asked if such a notice was given to everyone in the
Township.

Lindsay Fraser, ordinance officer said they were given to residences
and business along Freeport Road.

Mr. Myford asked why only Freeport Road.

Ms. Fraser said they received complaints that pedestrians
could not get by without walking too close to traffic and they were trying
to get the pedestrian walkways cleared of snow and ice.

Mr. Myford said if everyone is required to do it why was our area
targeted?

Ms. Fraser said it was not targeted and that she spoke with everyone
from Natrona Heights Food Mart to CVS.

Mr. Dizard said it was also posted on our website.

Ms. Fraser said the enforcement letter was pretty friendly and that
they were not citing people.

Mr. Dizard said that some of the snow piles along businesses were 5
or 6 feet high and he realized that Freeport Road was different because
even when the people clear their walks, PennDOT comes back and plows
the snow back onto them. He said we were not arresting anyone just
asking that the sidewalks be kept clear.

Mr. Myford said the big issue is one the stuff freezes that is thrown
up by the snow lows we cannot get through it to clear it.

Mr. Dizard said he believes our Public Works Department did a
better job than PennDOT recently during snow storms. He said Freeport
Road was not very well maintained. Many people do not realize that is a
stat road and not ours to maintain.

Mr. Myford asked the timeframe for clearing the walks and Mr.
Dizard said 5 hours after the snowfall. He said he will propose that be
increased to 24 hours.

Chairman Heasley said the ordinance has been in effect for at least
20 years and Mr. Dizard agreed it has been on the books for many years.

He said the ordinance officer is responsible to enforce the
ordinances and some may be changed in the future.

Mr. Myford said having more time to get the work done would be
appreciated.

Josh Nulph, Recreation Board Chairman, said they had their first
meeting of the year and have a lot of things planned for 2018. He listed
an Easter Egg Hunt, possibly a car show or fire truck display along with
movie night and the Christmas Parade.

Mr. Nulph said we have been building an excellent relationship with
Highlands School District and thanked them, for their support in letting



us use their property for some events. He said their meetings are the
third Tuesday of each month in this room at 6:30 P.M. and said that
anyone is welcome to attend.

Chairman Heasley thanked Josh for his efforts and leadership of the
Recreation Board.

He asked if Blessed Sacrament had any problems during our
activities.

Mr. Nulph said there was an issue with parking since we moved up
the time of the Christmas Parade to 4 P.M. and there was church in
session. He said they fell short on the parking matter and will be sure to
plan accordingly this year.

He said that Blessed Sacrament was still happy to host the
festivities.

Mr. Lilly said they could not get anyone to put the lights on the
Christmas tree at the Natrona playground so Mr. Dizard and Josh did it on
their own time and the people appreciated it.

Mr. Lilly said Josh may be governor someday.

Committee Reports:

Mrs. Bergstrom, Fire and Property and Grants, advised that Hilltop
had 139 calls in 2017 and members took training courses at the Fire
academy. She said they got that FEMA grant for breathing apparatus.

Mrs. Bergstrom advised Harrison ills had 17 calls last month and
207 for the year. She said they are seeking a $100,000 grant for their
building because the newer truck is too heavy for the floor in the building.

Mrs. Bergstrom said Citizen’s had 379 EMS calls in the past 12
month period, and Jim Erb provided a letter advising that they have to
raise the ambulance subscription for by $5 this year due to rising costs
and lower insurance reimbursements.

’ She said they had one person who had more than 30 ambulance
trips in a short span of time which adds to their costs.

Regarding Grants, Mrs. Bergstrom said she will be meeting with
people regarding the $249,000 grant for the Silver Lake Trail project. She
said the Natrona Conversion Stand bids will be put our soon for the
completion of that building. Mrs. Bergstrom said Gillette will wait until
spring to perform the handicapped ramp project so there is better weather
to work in.

Mrs. Bergstrom said she will also be making anther Active Allegheny
Grant application soon.

Mr. Lilly, Finance, read the Januarys 2018 Bills Payable list in the
amount of $55,825.99 and asked for a motion to approve same. Mr.
Dizard so moved, motion seconded by Mr. Poston and carried.

Mr. Lilly advised we have bills from the Bond Account in the amount
of $11,778.21 and asked for a motion to pay these. Mr. Dizard so moved.
Motion seconded by Mr. Poston and carried.



Mr. Lilly said there are $53,728.75 worth for salt bills payable to
Cargill. Mrs. Bergstrom moved to approve same. Motion seconded by
Mrs. Poston and carried.

Mr. Lilly said the Paid Bills to be ratified from December 2017
amount to $117,308.65. Mrs. Bergstrom so moved, seconded by Mr.
Poston and carried.

Mr. Dizard, Zoning and Ordinance, said there were 17 rental
inspections and 3 failed. The fees collected were $825. He said there
were 34 complaints mostly garbage and rentals not inspected. Fees
totaled $241 and permits were issued in the amount of $2,600.

Mr. Dizard in the 2017 there were 334 permits issued compared to
230 the previous year and fees of $36,000 collected compared to $28,000
the year before. There were 246 inspections in 201 with 196 the year
before. He said our working agenda is to have more enforcement of our
ordinances.

Mr. Dizard moved to hire Jody Lamison as the coordinator of the
zoning office at up to 30 hours per week effective February 26, 2018 at
$17 per hour.

Chairman Heasley advised this matter was discussed in executive
session prior to the meeting.

Motion seconded by Mr. Poston and carried.

Public Safety, Mr. Poston, read the Police Report for the previous
month as follows:

221 Accounted Phone Calls to Police office
295 Reported Police Support/Service Calls
17 Traffic Accidents
3 Prisoners Detained
1 Juvenile Misdemeanor/Felony Arrest
15 Adult Misdemeanor/ Felony Arrests
19 Traffic Citations
9 Non-Traffic Citations
1 Ordinance Citation by Police
13 Parking Tickets by Police
Fines collected from Allegheny County Court 185.00
Fines collected from District Court 2,223.66
Fines form Parking Tickets 180.00
Copies of reports for Insurance Cos., etc. 165.00
Total Receipts 2,753.74
Disbursements to Police for District Court 899.88

Mr. Poston said the citation numbers were low because they give
more warnings than tickets around Christmas.



Mr. Poston said he began negotiations with the members of the
Police Department Union in June and the proposed contract has been
approved by all parties except the Union. He said the Civil Service
Commission rules will have to be changed so that the new item in the
contract, that the police officers can live within 15 miles or 25 minutes of
travel from the Township can be included.

Mr. Poston said they have done this in Pittsburgh and maybe it will
affect two or three if the officers.

He said the three year contract will be a 2.5% increase for each year
and asked for the Board’s approval of these terms.

Mr. Dizard so moved. Motion seconded by Mrs. Bergstrom and
carried.

Chairman Heasley, reporting for Public Works, advised that the
department had to salt all road at 6 A.M. on Christmas Day with one to
two inches of snow on the ground on top of a layer of ice. They salted and
plowed multiple times December 30t" when we had 5 to 6 inches of snow.
HE said that freezing ice and snow and temperatures below zero and wind
chills at 8 below zero caused another callout on December 31st in the
early morning hours.

Chairman Heasley said that the Water Authority had a number of
water breaks due to the weather and the Public Works Department helped
with our equipment and men, to fix two breaks in about 6 hours.

Chairman Heasley said another storm on January 11t to January
12th produced 3 inches of rain along with the snow melt that caused some
minor flooding on Alter Road and some mud slides on Karns Road which
is caused by PennDOT’s catch basins on Burtner Road discharging storm
water directly over the hill onto the road.

Chairman Heasley said the largest snowfall came on January 12th
through the 13 and the department worked 12 hours s]straight plowing
and salting after a quarter inch of ice and then 6 to 7 inches of snow fell.
About 400 tons of salt and anti-skid material was used during that one
storm.

Chairman Heasley said the Public Works Department did a good job
keeping ahead of all this bad weather and they deserved thanks, whereas
OPennDOT did not do such a great job on their roads through the
Township.

Chairman Heasley said the work to fix the side on Saxonburg Road
will begin in March and the road will be closed throughout the project
which is to last until the fall.

Mr. Dizard asked about Burtner Road and Mr. Poston said they have
looked at it and we were told it may be on their schedule within two
years.

Chairman Heasley said we got a note of thanks from a neighbor of
Sylvan Avenue because since that access through the pool has been
closed, everyone has to use Sylvan Avenue. The woman said they have
done a great job every time it snowed.



Mrs. Rudolph in the audience asked if that road closure is staying in
place.

Chairman Heasley said it is for now.

Chairman Heasley read Ordinance No. 1997, providing for the
regulation of geophysical/seismic testing on Township property, streets
and rights if way.

Mr. Poston moved to adopt this ordinance. Motions seconded by
Mr. Dizard and carried.

Chairman Heasley said Resolution No. 1763 establishes certain
salaries and wages for the year 2018.

Mr. Dizard moved to adopt Resolution No. 1763. Motion seconded
by Mr. Poston and carried.

Chairman Heasley said next is to act ion bids received for the
Keystone Communities Demolition Project.

Engineer Ray Antonelli advised the low bid was from CRS of Cabot
PA for $41,000. He said he checked references for the company since we
had not worked with them before and recommends the bid be awarded to
them.

Mr. Antonelli advised the contract is for one large three story
building at 54 Center Street that needs asbestos abatement and one at 78
Pine Street, with the one at Center costing $26,000.

Mr. Dizard said our grant is for $40,000 so the Township will only
pay $1,000 to get them both demolished.

Mr. Dizard moved to accept the bid of CRS at $41,000. Motion
seconded by Mr. Lilly and carried.

Mr. Dizard said they will get a demolition hermit. Mr. Antonelli id
it’s part of the specifications.

Chairman Heasley said the next item is to pursue the purchase of an
Elgin Street Sweeper from A & H Equipment at a cost of $247,750 and to
determine the way we will finance same.

He said we did not have to take bids because this is under the State
Contract.

Mr. Dizard proposed that since we have the funds, that we pay
$125,000 out of the general fund and finance the balance over a 7 year
period per the proposal from Laurel Capital.

Chairman Heasley said we will have to find out if they keep the
same rate since we are funding a portion of the cost in cash.

Mr. Dizard said the sweeper is important and we need it. Chairman
Heasley said the old one is to the point where you cannot find parts.

Mr. Lilly asked about the bids. Chairman Heasley explained it was
under the State contract so we can use that and don’t have to bid.

Mrs. Bergstrom said she would like to see us pay half if we can get
the same interest rate. Mr. Dizard moved to purchase the sweeper and
finance it through cash and partial funding through Laurel Capital.
Motions seconded by Mrs. Bergstrom.



Mr. Lilly said he would go along with it as long as it was under the
State contract and Chairman Heasley said it definitely is.

Motion carried.

Chairman Heasley said next is to act on an appointment to the
Harrison Township Water Authority to fill the unexpired term due to
Jacob Dvorak’s resignation being the balance of a five year term through
December 31, 2021.

Mr. Dizard moved to appoint Bill Poston to the Authority. Mrs.
Bergstrom seconded the option. Mr. Poston abstained from voting.
Motion carried.

Mr. Poston thanked the Board for this appointment.

Chairman Heasley said the next item is the appointment to the
Recreation Bird due to a vacancy left when Mark Loya resigned in
December. This term expires in October 2021.

Mr. Dizard said the Recreation Board recommended Alyssa Imler
who has been active on the Citizen’s Advisory Committee. Mr. Poston
seconded the motion, and the motion carried.

Chairman Heasley said next is to make the reappointments of the
members of the Recreation Board Citizen’s Advisory Committee which is
an annual term.

Mr. Dizard moved to reappoint the members, and devised that all
have been active with the Recreation Board’s activities. Motion seconded
by Mrs. Bergstrom and carried.

Mr. Antonelli advised he did not have a response yet on the use of
the slag in the Chestnut Street project. He said there has been no other
offer. He said the contractor knows they cannot use it on River Avenue.

Mr. Dizard said it should be more than the $4 they offered. Mr. Lilly
said that transportation costs would be much less if they could use the
slag and we should get more than $4 credit. Further discussion sued then
Mr. Dizard said do we want $6 or $7 which is the full amount of the
difference in cost to the contractor over limestone.

Mr. .Poston said we could give Ray the authority to get the best
rate. Mr. Antonelli said he would rather have a number form the Board.
Mr. Lilly said $7 and Mr. Dizard said at least $6 or they use the limestone.
He said that will save us $25,000 to $30,000.

Mr. Dizard said then let’s go with $6 credit or nothing. Motion
seconded by Mr. Poston. Mr. Lilly said he was opposed and Mr. Poston said
over the cost of the whole contract it is a rather small amount. Mrs.
Bergstrom said it is $30,000.

Mrs. Bergstrom moved to adjourn. Motion seconded by Mr. Poston
and carried.



Meeting adjourned at 8:25 P.M.
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