Harrison Township Board of Commissioners
Regular Public Meeting
January 25, 2021

The Regular Monthly Meeting of the Harrison Township Board of Commissioners was called to
order at 6:00 p.m. by Chairman William Heasley, via remote Zoom Conference Call.

The Pledge of Allegiance was recited.

Roll Call = William Heasley, Gary Meanor, Eric Bengel, Gary Lilly and Chuck Dizard responded to
roll call. Township Solicitor Emily Mueller was also present.

Ch. Heasley announced that the Board of Commissioners did hold an Executive Session prior to
the Regular Meeting to discuss legal issues.

Remarks from visitors:

Robin Bergstrom said | talked to Rich today about submitting a CITF grant for the bike trail, for
the portion from Marino Blvd. to Springhill Road, putting the sidewalks in. Chuck has a letter
from someone at the County saying they would give us an easement to put the sidewalks in
front of the HiRise building. | will let you know the amount so there’s no surprise.

Ch. Heasley asked what would the Township be responsible for, financially?

Mrs. Bergstrom said it would be minimal, there would be administrative costs. The last grant |
submitted, we owed $5,000. Not a lot. This one would be for $250,000, and would cover
sidewalks up to the War Memorial. | need a Resolution passed tonight.

Township Manager Rich Hill said that we have sewer projects that need done, to comply with
the DEP consent order, and have the Township Engineer put an application in. We need a
motion to approve filing the application for the grant.

Mr. Dizard made a motion to approve the submission of CITF grants for the February filing.
Seconded by Mr. Meanor. Motion carried.

The Manager reviewed the COG Projects. We are behind on the 2020 demolitions. When we
do the title search, and the project doesn’t get started for months later, she’ll suggest doing
another title search. Before we authorize her to do that, I'd like to find out when the 2020
projects are going to start. It will be some time because they’re just working on the 2019
demolitions. We don’t want to do them too far ahead.



Attorney Mueller said the day after the title search is done, things could change. Within a year |
feel it’s pretty safe.

Mr. Dizard made a motion to authorize Rich to work with Emily to do the legal due diligence on
the 2020 demolitions. Seconded by Mr. Lilly. Motion carried.

Dr. Dizard made a motion to approve the Bond Account bills payable for January 2021 in the
amount of $71,619.97. Seconded by Mr. Meanor. Motion carried.

Dr. Bengel made a motion to approve the paid bills to be ratified for December 2020 in the
amount of $76,461.34. Seconded by Mr. Dizard. Motion carried.

Act on the following appointments: Township Manager-Richard Hill. Executive Administrative
Assistant-Susan K. Motosicky. Township Solicitor-Goehring, Rutter & Boehm. Township
Engineer-NIRA Consulting Engineers, Inc. Depository-First Commonwealth Bank. Newspaper
for advertising-Tribune Review. Mr. Dizard made a motion to approve all of these
appointments. Seconded by Mr. Meanor. Motion carried.

Resolution No. 1868 — approve the Landowner Agreement between Harrison Township and
Allegheny Ludlum, LLC for the grant from Western PA Conservency for tree planting on
Allegheny Ludlum, LLC property. Mr. Dizard so moved. Seconded by Mr. Meanor. Motion
carried.

Mr. Dizard stated that due to covid-19, the tree conservancy will have the staff doing the
planting, not volunteers. They will do half in the spring and half in the fall.

Award the 2019 Safe Neighborhood Demolitions to the Minniefield Demolition Services based
on their low bid in the amount of $30,150. Dr. Bengel moved to accept this bid. Seconded by
Mr. Dizard. Motion carried.

Approve the Volunteer Firefighters names that appear on the Eligibility List prepared by the Fire
Chiefs from Citizens Hose Fire Co., Harrison Hills Fire Co. and Hilltop Hose Fire Co. to apply for
Act 172 Tax Relief. Mr. Dizard moved to approve the Eligibility List. Seconded by Mr. Meanor.
Motion carried.

Dr. Bengel advised that Phase 1 of the Honor Roll project has been completed. We have the
panels up and had the dedication ceremony in November. We would like to fix up the sidewalk
and purchase a new flag pole, and have a mural painted on the back of memorial. We would
like to have a cap placed on the top of the memorial to avoid moisture. We’ve discussed
having the trees trimmed and creating a parking space. The Committee would like to ask the
Board for approval to continue as an Honor Roll Committee, working with a budget. We would
like Board approval to do that.



Dr. Bengel made a motion to approve the Honor Roll Committee to continue to operate this
year, and continue fund raising efforts and make improvements to the Memorial. Seconded
by Mr. Meanor. Motion carried.

Ch. Heasley congratulated the Honor Roll Committee for the great job they’ve done so far, and
stated that it looks beautiful.

Discussion on Faith Community Partners Services, Inc. and Upper Allegheny Valley Community
Development Corporation (CDC) request for financial assistance and appointment of two
members to their Advisory Board to oversee implementation of Comprehensive Plan.

Attorney Mueller said from a legal standpoint, before the Township can appropriate any money
to anyone or any organization, we need to check the 1% Class Township Code, and make sure
that it's an authorized expenditure. Argueably, there is some language in there that would
allow us to donate money to a community development corporation. It is my understanding,
based on what I've heard from the Township Manager, that Faith Community Partners is not a
community development corporation. We need more information from Faith Community
Partners. The Township cannot give money to non-profits.

Dr. Bengel asked if we can appoint people to the advisory committee.

Attorney Mueller said you can, but my concern with an advisory committee is it's different from
the funding issue. If Faith Community Partners is going to be developing properties in the
Township, they would be before the Planning Commission or the Board of Commissioners for
certain types of approvals. [If one of you or a Planning Commission member were on the
advisory committee, it could be a conflict and they would have to recuse themselves. It could
be a conflict of interest. If we had elected officials on that Board, and we’re donating money,
the Sunshine Law comes in to play. The number one issue is the funding issue, and seeing if
that is a request that we can authorize.

Ch. Heasley said we need to have more information and understanding of this before we can
vote.

Gerald Driggs, of Ground Floor Solutions one thing we want to clarify is that Faith Community
Partners, Inc. is a legitimate 501(c)3, and in our application to the IRS, indicated that our
mission related to community development and enhancement activities. From the very
beginning, community development has always been upper most in our minds in the way we
presented ourselves. There is no legal entity known as the Community Development
Corporation, there is no second corporation, there is no status that has to be certified. A
Community Development Corporation can be claimed and then it needs to be implemented
according to the mission priorities of the 501(c)3 that it’s under. The Board of Directors of
Faith Community Partners, in July, modified its bylaws and mission statement for the IRS to
include activities to be called community development corporation activities. We intend to
explore using a dba under our existing 501(c)3, which would be called the Upper Allegheny



Valley Community Development Corporation. | think the use of the word corporation is
confusing people that somehow that it has to be a specific stand alone entity. According to our
counsel, it does not have to be. It can be incorporated under the Faith Community Partners
umbrella that already exists. It’s consistent with what we’ve been doing. | think the dba will
provide some clarification, they are used in non-profits routinely, so that is something that we’ll
be exploring. As fa as the legal entity goes, we are a 501(c)3 non-profit.

Attorney Mueller said that she wants to see the bylaws.

Mr. Griggs said we can get those to you. | want to clarify that the leg work has been done prior
to accepting the invitation of the comprehensive plan committee request that we consider
being a community development corporation for assisting in the implementation of the plan.

Mr. Hill said we met on the January 13", and we’ve requested their 990 forms for 2018 and
2019, and | know Eric Bengel asked for some information. I've never received that information.

Mr. Griggs said | was talking to our CPA, before ssending anything over to you, | want to make
sure we have everything in order. The 990 forms for 2018 and 2019 are available. We'll also
provide you with our updated financials for 2020.

Discussion on demolition proposals prepared by Commissioner Chuck Dizard.

Mr. Dizard said | have two things that I've shared with the Board previously. The first one is to
take up to $50,000 of Township funds to do demolition in the PennSalt Historic District, 42 and
44 Federal Street, and 27 BlueRidge Avenue. All three of these were included in the
Community Development Block Grant Application, but because these properties were in the
federally qualified historic district, that the County could not approve the demolitions. I've
collected all of the information on these properties and presented them to the Historic
Museum Commission in Harrisburg, Pittsburgh History and Landmarks and Natrona Comes
Together. The PA Commission oversees any demolition if they’re in a historic district. Using
Township funds within the historical district is permitted without the oversight or review of the
State Commission. Those three properties are very very bad, a sight to behold, they’re
dangerous and are fire traps. If we take those three down, we will make a major impact there.
Two of the properties have had the asbestos inspection, and there would have to be legal
clearance. | was proposing $50,000, which would cover the Solicitor costs associated with that.

Mr. Hill said there is nothing in the budget for demolition. We're waiting to see if we can use
Liquid Fuel funds for the paving project.

Mr. Dizard said there are ample funds sitting in the Liquid Fuel account. One way or another,
there will be budget resources this year. Even if we have to do a line item transfer from the
fund balance to the operating account. We have over 3 million dollars unaudited in the fund
balance, and | propose that we proceed with this.



Mr. Lilly asked where is the money that is supposed to be put in my area every year. It was
supposed to be $50,000 every year for the last 14 years. When George was a Commissioner it
was approved. There was supposed to be a guaranteed $50,000 a year in the budget. Every
year you tell me it’s in there. I've asked ten times. You told me it was in there, now you say it’s
not, that was ten years ago.

Mr. Hill said everyone had a copy of the budget for two or three weeks. The code office is
looking at properties that need torn down. There needs to be a plan, because once those
houses are torn down, they’re our responsibility. There needs to be more discussion about this.

Mr. Dizard said there was money under capital projects, and that could have been used for the
demolitions. | suggested to budget $50,000 to be transferred from the General Fund to the
operating account, that was not implemented.

Mr. Dizard made a motion to take, plan for that $50,000 to come out of the Liquid Fuel Fund, or
if need be from the General Fund, transferred to the operating account. These three properties
are three of the worst in Natrona. We have ample money to do this. It would make a
statement to see this be done. Again, my motion is to proceed with the $50,000.

Mr. Hill said we can’t use Liquid Fuel Fund money. It is dedicated to streets.

Mr. Dizard changed his motion to take the money from the paving account, and if that is not
available, a transfer from General Fund to the operating account.

Mr. Hill said the General Fund and the operating account is the same thing. When you’re saying
to make these transfers, there is no such thing. My recommendation is to wait until we know
what the paving will cost.

Mr. Dizard made a motion to proceed with the legal clearances. Seconded by Mr. Lilly. Motion
carried.

Mr. Dizard said I've been working with people in Natrona, and there a lot of properties that are
abandonded and tax delinquent, the owners are dead and gone and the heirs are not reachable
or are gone. The only thing to do is go to a sherrif sale or go through the County vacant
property program. The idea | came up with, there are a handful of those properties that are
vacant, but not in a demolition state, and there is an owner that is alive and disinterested. We
could approach an owner for sale, that if we could have the delinquent taxes on a 50%
reduction basis, not until the new owner would present a rehab plan from $25,000 to $80,000.
There are a handful of people who are committed to this and would do it, but that nothing
would be done by way of the property taxes, until the project was applied for and completed.
Once completed, then the property owner would pay the taxing body half of what the
delinquent taxes are, and then two years going out, also at 50% from a tax abatement. This
would be a novel idea. The idea is to have Emily communicate with the Solicitor for the school
district, to investigate whether or not the First Class Township Code would even permit us to do



this. The proposal | have is that we simply authorize Emily to work with the school district
Solicitor to look at the proposal. The proposal would be a demonstration project limited to
Natrona.

Attorney Mueller said the Township cannot just forgive or abate taxes. | am not aware of any

statute that would authorize the type of program you just spoke about. This is not something |
have seen.

Mr. Dizard asked if we can authorize Emily to work with the school district Solicitor and to look
into whether there is an opportunity to do this. It would cost a couple of hours of Solicitor

time. I've already contacted the school district.

Ch. Heasley said Emily can look into it, and if she finds there is something that we could do,
then maybe contact the Solicitor from Highlands.

Mr. Hill asked Emily how much time she would need to go over this proposal.

Att. Mueller said he would be looking at something different than what | would be looking at. |
would be looking at the laws related to the Township. The question is, is the Township allowed
to do something like this. | don’t think we need to meet unless the answer is yes.

Mr. Dizard made a motion to authorize Emily to look into this question on behalf of the
Township. |, then could talk to the school district Solicitor, and then he could look into it, and |
think he would be perfectly satisfied with that. Seconded by Mr. Lilly. Dr. Bengel voted no.

Dr. Bengel said this is usurping the Township Manager. Let him talk to the Solicitor. We don’t
have to have a motion. We're not micromanaging the Township Manager with all of these
motions. | think it's a good idea and should be looked into, | don’t think we need a motion to
have Rich look into something. Ordinance 2000 gives the Manager those authorities. Am | the
only one opposed?

Ch. Heasley said | think you’re right. Let Rich take care of this. I'm opposed to it as well.

Mr. Meanor said we need to talk within before we bring in other entities.

Mr. Lilly asked for the clarification on the vote.

Ch. Heasley said three opposed.

Mr. Lilly said that means it passed.

Ch. Heasley said no, that means it didn’t pass.



Mr. Dizard said | don’t mean to make a motion issue. If we agree that Rich can work with Emily
to get the legal question answered.

Dr. Bengel said that’s why | voted no, you’re usurping authority and micromanaging. He does a
great job, let him do his job.

Mr. Dizard said where are we with getting the legal question answered?

Mr. Hill said there’s not enough specifics in your plan. We need to talk to Keystone Collections
about these delinquent accounts. | think there’s options that we’re not pursuing. I'll talk to
Emily. Who is going to oversee these projects and that they’re complying with the contract?
There’s not enough information here, and who is going to manage all of this? Your plan is a big
undertaking. Maybe Natrona Comes Together and Building Blocks could work on something
like this. | will make sure | talk to Emily and to Keystone Collections about collecting these
delinquent taxes. There needs to be more of a plan for development instead of just tearing this
and that down. What is the end goal? We can’t pay all of these costs, there’s more to the
Township than just Natrona.

Mr. Dizard said there are some people with some money that would be interested in renovating
some of these properties, especially in the historic district.

Ch. Heasley said we’ll let Rich look into it.
Mr. Lilly said everybody talks like Natrona isn’t part of Harrison Township. If Harrison Township
would have done what they were supposed to do years ago, they wouldn’t have let this turn

into a slum.

Resolution No. 1869 — Approve Police Contract for the period January 1, 2021 through
December 31, 2022. Dr. Bengel so moved. Seconded by Mr. Meanor. Motion carried.

Dr. Bengel made a motion to adjourn the Regular Meeting. Seconded by Mr. Meanor. Meeting
adjourned at 7:10 p.m.
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