Harrison Township Board of Commissioners
Regular Public Meeting
March 22, 2021

The Regular Meeting of the Harrison Township Board of Commissioners was called to order at
6:00 p.m. by Chairman William Heasley, via remote zoom conference call.

The Pledge of Allegiance was recited.

Roll Call - William Heasley, Gary Meanor, Eric Bengel, Chuck Dizard and Gary Lilly were present.
The Solicitor was also present.

There were no remarks from visitors.

Township Manager Rich Hill reviewed information in his Manager’s report. He advised that he
sat in on a webinar concerning the American Rescue Plan. It will be for a million dollars, and
we can use these funds for the sewer/storm water project. I'll make sure all the paperwork is
done to comply with this.

Also there is a 2021 Act 152 Blight Removal Program, these are grants from the County, and the
due date is April 30", between $15,000 and $250,000. I've been working with the Code
Enforcement office to come up with properties for this. We're looking to use Liquid Fuel funds
for the 2021 Paving Project.

Mr. Dizard asked the CDBG grant for Little BullCreek, and the consent order for sewer work.
Would any of the relief money be able to cover this project?

Mr. Hill said yes it would. These are mandated projects, and we’ll look for grants to help cover
the cost, or we would have to fund that ourselves.

Mr. Dizard asked for the status of the three homes in the historic district that are to be
demolished. I'm confident that 42 and 44 Federal Street already have the asbestos done.

Mr. Hill said legal clearances might have run out today. I'll touch base with Emily on this, and
then we can get the asbestos work done.

Mr. Dizard asked for the status on the 2019 audit. A month ago it still was not done.

Mr. Hill said that the 2019 audit was delayed, because in November | had to go through a four
year audit of our two pension plans, which three of those years, | was not here. | had some

covid issues at the end of the year. I’'m in touch with the DCED, we have an extension until June
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Dr. Bengel made a motion to approve the bills payable for March, 2021 in the amount of
$13,472.84 to be paid from the General Fund. Seconded by Mr. Dizard. Motion carried.

Mr. Meanor made a motion to approve the bills payable for March 2021 in the amount of
$70,525.10 to be paid from the Bond Account. Seconded by Mr. Dizard. Motion carried.

Mr. Dizard made a motion to approve the bills payable for March 2021 in the amount of
$25,569.05 to be paid from the Liquid Fuel Fund. Seconded by Mr. Meanor. Motion carried.

Mr. Dizard made a motion to approve the paid bills to be ratified for February 2021 in the
amount of $124,610.54. Seconded by Dr. Bengel. Motion carried.

Authorize NIRA Consulting Engineers, Inc. to prepare contract documents for bidding of the
2021 Road Program. Dr. Bengel so moved. Seconded by Mr. Dizard. Motion carried.

Ch. Heasley announced that the Board of Commissioners will hold an executive session to
discuss a legal matter, following the Regular Meeting.

Ch. Heasley asked if Waste Management will be sending out information regarding senior
citizens discount.

Mr. Hill said | thought they put something on the bills. I'll talk to my contact person.
Mr. Dizard advised there is nothing on the bills. Can we post something on the website?

Mr. Dizard said for quite some time | have been requesting administrative information, all of
which, in the not too distant past, the Board was provided routinely. Today | have submitted to
Rich, a right to know form requesting that information. The kind of information I’'m looking for,
and used to have, for me at least, to understand some of the interactions and transactions as a
business, and to fulfill the elected responsibility we have. As a Board, we have not talked about
where we want to be in the next year, and talk about finances. The other thing | sent to Rich
and the Board, is that I've reviewed the Tarentum website, and it is very interesting, that in
Tarentum, the minutes of their meetings, financial reports, the budget, the audits, the police
and public works contracts, all of that going back four years, five six years is posted routinely on
the Tarentum website. It is information that we should all have as Commissioners, and it’s

public information for the community that have any interest in that level of micro detail. |think

our website is remiss in providing the public access that we should be having. The last Board
minutes that were posted September 2020. The last Planning Commission minutes are January
2019, and Recreation Board is 2018. | would like to make a motion that we move forward, not
unlike Tarentum, that we post on our website, those kinds of operational administrative
reports.



Mr. Hill said before you make any motion tonight, I'd like to sit down with the Board in
executive session and review that information. We haven’t been directed in the past about any
of this.

Mr. Meanor agreed and said we should discuss it before making a motion.

Mr. Dizard said I'll take my motion off the table for this month.

Dr. Bengel said I'd like to applaud Rich and Susan for always being responsive to my requests.
Any time | ask for something, they provide me with it right away. Chuck, I’'m not sure why
you’re not getting the information you need, but it’s not a systemic problem. [ ask a question, |

get an answer.

Attorney Mueller said you want to be careful when you’re talking about employees and
personnel matters. This should be discussed in executive session.

Ch. Heasley said any information that someone needs, | direct them to contact Rich.
Mr. Dizard said the kind of information that | have personally asked for, it’s public information.
Mr. Dizard made a motion to adjourn the Regular Meeting. Seconded by Dr. Bengel. Motion

carried. Meeting adjourned at 6:32 p.m.
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