October 23, 2023
Regular Meeting
Harrison Township Board of Commissioners

The Agenda and Regular Meeting of the Harrison Township Board of Commissioners was
called to order at 6:00 P.M. by Chairman Meanor. Roll call indicated the following present:
Commissioner Gary Meanor, Commissioner Charles Dizard, Commissioner Eric Bengel,
Commissioner James Erb, Solicitor Jake Leyland, and Manager Amy Rockwell. Commissioner
Jamie Nee was absent.

Public Comment

- None

Agenda Discussion

1.

Discussion was held regarding the disposition of a 2007 Ford Crown Victoria and a 2013
Ford Explorer. These vehicles have been rotated out of the Municipal Fleet with the
purchase of two new police vehicles this year.

Discussion was held regarding the 2023 Township Paving Program. The paving is
completed, and Payment Application No. 1 (Final) was submitted for consideration by
NIRA Engineering.

Discussion was held regarding the CITF Pay Application No. 1 (Final) for the Broadview
Blvd. Biking/Walking Corridor-Phase 1. The project is completed, and the Payment
Application was submitted for consideration by NIRA Engineering.

Discussed the website redesign proposal submitted by GovUnity for updates relating to
the current website. We are looking to utilize more user-friendly applications and this
update will allow us to personalize the website better to suit the Township needs. The
cost is $3,000.00.

Discussed Resolution No. 1943 establishing the annual criteria that a volunteer must
meet to be certified under the Township of Harison Service Credit Program to claim
Local Tax Credits. The paperwork for this Credit Program has been submitted to the Fire
Department Chiefs to complete and return to the Township.

Discussed the Emergency Operations Plan for Harrison Township. Updates were
submitted by the Emergency Management Coordinator and updated contact lists were
reviewed.

Discussed the 2024 Budget Process. It was determined to advertise a budget workshop
for November 14, 2023 to review the proposed budget and allow time for adoption as per
the First Class Township Code.

Discuss the Wreath Program in Heights Plaza. Commissioner Dizard presented the
history of the wreaths, and how the program would work in conjunction with the Plaza
owners. The Township has written permission to hang the wreaths as specified.



New Business

1

10.

1l

Motion by Commissioner Erb, seconded by Commissioner Dizard to approve the bills
payable for September for $448,884.33 as per the submitted warrant list. All in favor
motion carried.

Motion by Commissioner Dizard, seconded by Commissioner Bengal to approve the
minutes from the Agenda Meeting held on September 19, 2023 and the Commissioners
Meeting held on September 25, 2023. All in favor, motion carried.

Motion by Commissioner Erb, seconded by Commissioner Dizard to approve the
disposition of the 2007 Ford Crown Victoria and the 2013 Ford Explorer through
Municibid and authorize the Township Manager to facilitate the transfer to the highest
bidders. All in favor, motion carried.

Motion by Commissioner Dizard, seconded by Commissioner Bengel to approve
Payment Application No. 1 (final) to Shields Asphalt Paving for the 2023 Paving Program
for $335,400.24. All in favor, motion carried.

Motion by Commissioner Dizard, seconded by Commissioner Erb to authorize payment
of the CITF Payment Application No. 1 (final) to Independent Enterprises, Inc. for the
Broadview Blvd. Biking/Walking Corridor Phase 1 for $100,000. All in favor, motion
carried.

Motion by Commissioner Dizard, seconded by Commissioner Bengel to authorize the
2024 Website Redesign Proposal and authorize the Township Manager to execute the
documents. All in favor, motion carried.

Motion by Commissioner Meanor, seconded by Commissioner Bengel to approve
Resolution 1943 establishing the annual criteria that a volunteer must meet to be
certified under the Township of Harrison Service Credit Program to claim Local Tax
Credits. All in favor, motion carried.

Motion by Commissioner Dizard, seconded by Commissioner Bengel to approve the
2023 Emergency Operations Plan as submitted by the Emergency Management
Coordinators. All in favor, motion carried.

Motion by Commissioner Bengel, seconded by Commissioner Erb to approve the
Tentative Agreement with the American Federation of State, County and Municipal
Employees — AFL-CIO Local Union 238. All in favor, motion carried.

Motion by Commissioner Bengel, seconded by Commissioner Dizard to approve the
Public Works Collective Bargaining Agreement with the American Federation of State,
County and Municipal Employees — AFL-CIO Local Union 238.

Motion by Commissioner Meanor, seconded by Commissioner Dizard to approve the
Wreath Program in the plaza. *Amended 10/21/2023. All in favor, motion carried.



OLD BUSINESS

None.

PUBLIC COMMENT

None.

With no further business, a motion was made to adjourn the meeting at 6:50 p.m.
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