Harrison Township Board of Commissioners
Special Meeting
September 2, 2020

This Special Meeting of the Harrison Township Board of Commissioners was called to order at
3:00 p.m. by Chairman William Heasley.

The Pledge of Allegiance was recited.

Roll Call = William Heasley, Gary Meanor, Eric Bengel, Gary Lilly and Chuck Dizard were present.
Township Solicitor Emily Mueller was also present.

Remarks from visitors:

Bill Godfrey from Natrona Comes Together stated that they are in support of bringing the trail
up Springhill Road. It will be good for economic development and safety.

Tom Cjaka said that he hopes all the Commissioners come together and vote yes on this.
Liability and maintenance is a small price to pay. The trail is needed. Every other community is
participating in this. It was agreed to three years ago, so everyone should vote yes. It can’t be
that much maintenance. It’s a small price to pay for progress.

Dr. Bengel thanked everyone for their comments. The County did send us a maintenance
agreement to review. I've spent the past several weeks speaking with residents, township and
county officials, reading the public comments, reviewing the maintenance agreement, and
learning as much about the project as possible. I've learned that there have been fatalities on
Springhill Road, there is considerable truck traffic on the road, speed is a concern and that
individuals walk up and down Springhill Road. | personally needed to take a lot into account
when making a decision. It was hard for me to neglect a process that was started years ago.
But at the same time, it is also hard to not listen to those who have expressed concern about
bikers and walkers sharing the road with trucks and cars. The fact of the matter is, that walkers
do use the road. | feel that a sidewalk, just as there is one on Argonne Drive, should have been
installed years ago. The Township and County partnered to get a federal grant in 2017. Part of
that commitment was to have the Township maintain the shared use path. Having read the
comments, many people expressed safety concerns and | believe that some of these concerns
have merit. However, | have had the opportunity to hear from our Township Engineer as well
as the County Engineers and officials, and they assure me that all of those public comments
were taken into consideration, and that there were design changes made to Springhill Road and
the shared use path because of those comments. These officials have assured me that the path
and road are being designed with the safety of all in mind. They know that the road has truck
traffic and that bikes will be going downhill against traffic on this path, and they know that
speed has been an issue on the roadway. The reason | know this is because all of these
concerns were in the public comments, and after meeting with the county officials, they have



assured me that the road and the shared use path will be safe. It would be very difficult for
me to sit here and deny this project moving forward when | have those assurances from all of
the engineers and experts who have looked at this project. Cost to the Township is certainly an
issue and this was raised in the public comments as well. I've had discussions with our Public
Works Department, and they indicate to me that they can easily handle the removal of debris
from the pathway to keep it safe. The project has had a lot of support from the Three Rivers
Heritage Trail Association. We have reached out to the directors of this organization and hope
to secure their commitment to helping the township support this project. Lastly, | hope that
we can work together as a community now and into the future. I've heard comments that
there was opposition to this project. | would not consider fully reviewing the merits of the
project and making a decision that takes the greatest good for everyone in our community into
account “opposition”. | view it as due diligence. As funds for capital projects become harder
to obtain, it is vital that we as a township continue to partner with others to get the money
needed for improvements to our community. The reason we have five commissioners as
opposed to an executive is to provide differing viewpoints. Moving into the future we will have
challenges and opportunities and a community united is better than one driven by division. We
may not always agree on what is best and we may not always get what we are personally
striving for, but | feel that our system is set up for success not failure. 1did not take this matter
lightly, and | feel that lending my support to it is the correct course of action to take. Thank
you.

Mr. Dizard said all of you know that I've been deeply involved with Natrona. I've worked
closely with friends of the riverfront in advocating the Three Rivers Trail. There are two issues
for me. The trail and the buggies and wheelchairs. Mr. Dizard stated that the surroundings
communities are working on plans to develop the trail. In Natrona we have Veterans Way that
deadends, and we plan to open that up. There is no easy way to get from the river up to the
hill. This will support foot and bike traffic in a safe and secure way. Mr. Dizard read an article
from the Valley News Dispatch regarding walking and bike paths.

Mr. Lilly said I'm all for the project. There’s no stores in Natrona, you can’t buy anything. As
far as safety goes, | was a state trooper and I've investigated a lot of big accidents. | think the
speed limit going down there needs to be 25 mph. | counted 18 people going up the hill in one
day. | can’t see anyone losing their brakes, those days are done.

Mr. Dizard said a petition was turned in supporting this project. The County has made changes
to the original plan, including the speed. It’s been lowered to 30 mph. We’ll need township
enforcement, it’s the township’s responsibility, so we’re on the line to enforce the speed limit.

Ch. Heasley said I’'m very much in favor of this project. | would rather see two lanes going down
the hill and one coming up the hill. You can go faster going down hill. We now have a bus
company that is along with buses coming and going. That to me is a concern. There’s no bus
service in Natrona, so we do need this, and need it to be safe.



Mr. Meanor said a lot of my concerns have been said. My main focus was how we can help
people get up the hill safely. |still have questions on the trail. | agree with everything that was
said, and mainly to keep it safe.

Resolution No. 1856 — The Board of Commissioners hereby resolves to enter into a
Maintenance Agreement with the County of Allegheny for certain maintenance services to be
perfomed ona Shared Use Pathway along Springhill Road, in the form attached hereto as Exhibit
“A”. The proper officers of the Township are hereby authorized and directed to execute the
said Agreement and to take any action or execute any documents necessary to implement said
Agreement. Mr. Dizard made a motion to adopt Resolution No. 1856. Seconded by Mr. Lilly.
Motion carried.

Ch. Heasley announced that the Board of Commissioners had an Executive Session on August
14, 2020 to review the legal matters of this maintenance agreement.

Resolution No. 1857 — Establish a Mastercard account in the amount of $20,000 at First
Commonwealth Bank for the business use of designated employees and/or agents. Mr. Dizard

made a motion to adopt Resolution No. 1857. Seconded by Mr. Lilly. Motion carried.

Dr. Bengel moved to adjourn. Seconded by Mr. Meanor. Motion carried. Meeting adjourned
at 3:20 p.m.
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