November 21, 2023
Agenda Meeting
Harrison Township Board of Commissioners

Chairman Gary Meanor called the Agenda Meeting of the Harrison Township Board of
Commissioners to order at 6:05 P.M. Roll call indicated the following present: Commissioner
Gary Meanor, Commissioner Charles Dizard, Commissioner Eric Bengel, Commissioner Jamie
Nee, Commissioner James Erb, and Manager Amy Rockwell.

Public Comment — Agenda Iltems

None.

New Business

1.

Discussed the notarized eligibility lists submitted by Hilltop Hose, Citizens Hose, and
Harrison Hills Fire Companies. It was agreed that they would be accepted if they missed
the submittal date, and detailed deadlines would be sent to the Fire Companies before
the process next year.

Discussed the appointment of Maher Duessel to conduct the Township audit for the year
2023.

Discussed the proposal from the Clean Team for cleaning services for the municipal
building. They will conduct one deep clean, and charge $90 per visit. It is anticipated that
we will need one visit per week but may need to reevaluate due to the police department
being a 24/7 operation. We could increase the service, if necessary, as this is almost a
$3,000 savings over our current cleaning plan and it encompasses the entire building.
The proposal will start on January 1, 2024.

Reviewed the numbers for the 2024 Budget from the budget meeting held on November
14, 2023. Commissioner Bengel requested an additional $50,000 in funding for EMS.
There was a discussion held regarding how best to determine the funding needed for
EMS. Commissioner Nee volunteered to meet with the EMS, as did Commissioner
Bengel. Commissioner Bengel asked Manager Rockwell to also attend. There was a
discussion of the use of fund balance and the history of fund balance usage. It was
determined to add in an additional $50,000 as a placeholder and start discussions with
Citizens EMS.

Discussed the proposed ordinance amending Ordinance No. 1949 EPA Mandate Sewer
Usage fee. This will clarify the funds will be utilized for sewer-related expenses.
Discussion was held regarding the resolutions needed for Grant Applications.

CDBG Yr.-50 Resolutions (3):

o ADA Ramps (1) - CONCURRING RESOLUTION (ADA Ramps)
o Safe Neighborhood Demolitions (2) - CONCURRING RESOLUTION (Demolitions)
LSA Resolutions (4):

o 60" Garfield/Chestnut sewer rehab (1): Exh 4-60 in sewer rehab
o Blighted Structures Demolitions (1): Exh 4-Demos
o N. Meadow Sanitary Sewer Upgrade (1): Exh 4-N Meadow Sanitary Sewer
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10.

11.

12,

13.

14.

o Olive Ave. Storm Sewer Upgrades (1): Exh 4-Olive Storm

Commissioner Bengel asked if he wanted to discuss township Personnel Policies would
that need to be done in an executive session. Chairman Meaner asked if he was going
to discuss an individual then it needed to be conducted in an executive session.
Commissioner Bengel discussed speeding on Township roads and requested that the
Chief of Police put together a proposal for radar cameras and speed humps. It was
discussed what criteria would be needed and it was determined that should be part of
the proposal.

Discussion was held regarding the status of Harbison Street. The Commonwealth
Financing Authority held their meeting today but did not vote to make any awards. It was
a housekeeping meeting only. It is unclear when they will meet again to consider the
applications made to the Statewide Local Share Account. Commissioner Bengel asked if
the street could just be milled and paved. Commissioner Erb discussed that the water
issues on the road need to be corrected.

The Commissioners discussed alternate ways to fund the Township EMS. A review of
the Ross/West View funding plan was held. They can charge a per-household fee since
they are an ambulance authority. The participating municipalities opted into the fee via
ordinance. It was asked how Plum Borough is providing a funding stream for their EMS
services, Manager Rockwell will contact them.

Discussion was held regarding the Fire and EMS Study through the Department of
Community and Economic Development. Ms. Rockwell reported the township is still
waiting to be assigned a consultant. DCED expects to have the resources to assign one
in the new year.

Commissioner Bengel asked to resume the quarterly meetings with Fire Chiefs. It was
discussed there was one earlier in the year.

Commissioner Bengel inquired about open positions on the various boards and
commissions.

Commissioner Bengel inquired about Heights Plaza and what can be done about it.
There are code violations, and he would like to meet with the plaza regarding their plans
for tenants.

Old Business

None.

1.

Action ltems

Motion by Commissioner Bengel, second by Commissioner Dizard to approve
Resolution No. 1950 a Concurring Resolution authorizing an application for CDBG funds
for ADA ramps in the Township for $96,722. This resolution also authorizes the
Executive Director of the Allegheny Valley North Council of Governments, Robert Frank,
to execute the documents between the Township and Allegheny County Economic
Development. All in favor, motion carried.

Motion by Commissioner Erb, second by Commissioner Bengel to approve Resolution
No. 1951 a Concurring Resolution authorizing an application for CDBG funds for
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Demolitions in the Township for $148,000. This resolution also authorizes the Executive
Director of the Allegheny Valley North Council of Governments, Robert Frank, to execute
the documents between the Township and Allegheny County Economic Development.
All in favor, motion carried.

3. Motion by Commissioner Dizard, second by Commissioner Erb to approve Resolution
No. 1952 authorizing a Slums and Blight application through CDBG for demolition. All in
favor, motion carried.

4. Motion by Commissioner Nee, second by Commissioner Dizard to approve Resolution
No. 1953 authorizing an application to the Local Share Account for Storm Sewer
Rehabilitation and Restoration on Garfield and Chestnut for $317,656. All in favor,
motion carried.

5. Motion by Commissioner Nee, second by Commissioner Dizard to approve Resolution
No. 1954 authorizing an application to the Local Share Account for Demolition of
Blighted Structures for $388,382. All in favor, motion carried.

6. Motion by Commissioner Erb, second by Commissioner Bengel to approve Resolution
No. 1955 authorizing an application to the Local Share Account for Sanitary Sewer
Upgrades for $143,285. All in favor, motion carried.

7. Motion by Commissioner Erb, second by Commissioner Bengel to approve Resolution
No. 1956 authorizing application to the Local Share Account for Storm Sewer Upgrades
for $314,426. All in favor, motion carried.

Public Comment — Non-Agenda ltems

None.

With no further business, a motion was made to adjourn the meeting at 7:30 pm.
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Amy Rockwell Gary Meanor, Chairman
Township Manager/Secretary Board of Commissioners




