Aoril 16, 2024
Agenda Meeting
Harrison Township Board of Commissioners

Chairman Gary Meanor called the Agenda Meeting of the Harrison Township Board of
Commissioners to order at 6:00 P.M with the Pledge of Allegiance. Roll call indicated the
following present. Commissioner Gary Meanor, Commissioner Jamie Nee, Commissioner
Charles Dizard, Commissioner Eric Bengel, Commissioner James Erb, and Manager Amy
Rockwell.

Public Comment — Agenda Items

None.

New Business

1.

Discussion on the Residential ADA Parking Application and if the conditions were met to
approve the application. Manager Rockwell commented that all conditions are met to
approve the application at the Regular Meeting.

The announcement of Local Government Week and a Resolution for the declaration was
made by Manager Rockwell. Commissioner Bengel commented that Harrisburg
proclaimed LGW last week. Manager Rockwell commented that yes it was last week,
but the Township still needed acknowledge it. Commissioner Dizard commented that it
was necessary for Banner Community Application each year.

Discussion was held on the SHACOG Purchasing Alliance for Rock Salt and the 2™ Year
Option which would increase the price of salt from $85.85/ton to $88.60/ton. Manager
Rockwell commented that with the lack of salt usage this past winter that she is
expecting Cargill to offer once again a “no fee storage” for quantities not yet purchased
in the current contract if the remaining quantity is purchased by 12/31/24.

Manager Rockwell brought forward a name recommended by Solicitor Mueller for the
Hearing Officer Appointment, Max Junker. Manager Rockwell forwarded his proposal for
the Board'’s review.

Manager Rockwell entertained discussion of the MOU with Friends of the Riverfront so
that they would be given the authority to manage and coordinate on behalf of the
Township the grant funds for the kayak launch area including the parking lot.
Commissioner Dizard commented that it is a $250,000 project and that it is a grunge
project; that ATl donated the property to the Township with the intent of the property
becoming parking for the launch area. Commissioner Nee asked if the grant had any
matching funding requirements. Commissioner Dizard said that no matching funding
was required for the grant.

Manager Rockwell advised that she had provided the Board with the information from
the Planning Commission on the proposed zoning ordinances on short-term rentals and
chickens so that the Board could ask more questions or voice concerns if they had any.
She also said that the Planning Commission did not recommend any changes but had
questions and asked for clarification on a few items. Commissioner Bengel questioned if
Manager Rockwell had been emailing Robin. Manager Rockwell confirmed that Robin
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Bergstrom and Gary Kesicki had been discussing the Planning Commission questions,
and that she emailed the Board the Summary Sheets.

7. Commissioner Bengel commented that ALSCO Park was supposed to be completing
some updates to the park this year and wanted a status update. Manager Rockwell
advised that she had already sent out information to the Board about filling the cracks.
Commissioner Bengel stated that they just filled in the cracks and further commented
that he needed to review the letter further.

8. Commissioner Bengel asked if the open Sewage Authority Board seat should be
reposted again so that it could be filled as soon as possible. Commissioner Nee

commented that it does not need to be readvertised again.

Old Business
1. Chairman Meanor reminded everyone about Earth Day Clean Up Day occurring April
28" from 10a.m. to 1p.m. Commissioner Nee asked if a dumpster would be in Natrona
and Chairman Meanor replied that all dumpsters would be in Natrona and that all
garbage would need to be taken there.

Action
1. Motion made by Chairman Meanor; seconded by Commissioner Bengel to ratify
Resolution No. 1966 Declaring April 8-14 Local Government Week; all in favor; motion
carried.

Public Comment

Amy Selmek with a nationwide group called Certified Affordable Housing Providers. She
purchases empty homes and allows people to rent-to-own. She wanted to introduce herself to
the Board with the hope that they will recognize that she is not a “fly by night” landlord and
wants to get houses back onto the tax rolls and provide people with home that they have a
vested interest in.

Tom Leyland, 94 Garfield Street, believes that would be a good idea.

Commissioner Comments

Commissioner Bengel questioned the status of the demolition of the home on California Avenue.
Manager Rockwell advised that Solicitor Mueller advised holding off until May; she would like to
get a demo date and send one final notice to Mr. Radion.

Chairman Meanor recognized Rich Lubkin with the Heights Plaza and asked if he wanted to
provide a brief update on the Plaza. Mr. Lubkin said that he did and that the group has invested
money in certain places, for example the roof, parking, signage, SSA Office, Consumers are no
longer shopping in retail outlets. The world has changed; there is no longer a demand for 25
acres of retail. The Northern Tier needs office/housing; the area was reviewed for urban farming
and the numbers did not work. Small retail shops fit in nicely; Heights Plaza can support a
boutique business. Another restaurant concept and an entertainment concept are both
seriously looking at space. The two large blanks on the new sign are incentives for larger
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places. We are happy to host the Christmas Parade and other community events as we
recognize that we have a responsibility to the community. It is a three-way street — the
consumers, the municipality and us. This property is an incredible challenge.

Commissioner Nee asked about the abandoned car that has been in the same spot for probably
two years. It has been tagged by police, but the Plaza Manager Ben has refused to sign the
paperwork to have it towed. Why is that an issue?

Mr. Lubkin stated that Ben is his employee, and this will be addressed.

Commissioner Dizard added that periodically, but regularly, there are two or three semi-trucks
parked in the lot. Could that also be addressed?

Mr. Lubkin asked if they are required to post signs about that and that they would be happy to
do that as long as it is enforced by local authorities. It is a safety issue.

Manager Rockwell said that she would send Mr. Lubkin the verbiage for the signs.
Commissioner Bengel commented that in a recent discussion with Senator Williams that she
expressed that it had been a nightmare to move into the space and that there is another mall
just two miles away that is totally full. Mr. Lubkin commented that the other mall is smaller and
is anchored by Walmart. Commissioner Bengel then commented that they need to discuss what
they call “housing” in that plaza; it is not zoned for that type of use; and that he’d like to set
something up. Mr. Lubkin commented that there is no formal proposal yet and they would seek
a housing specialist to develop a plan that would relate to what the market demands and
reiterated that the idea is not formulated yet. Commissioner Bengel commented that he just
didn’t think that Mr. Lubkin’s solution would be the best and that in two to three months they
should meet and discuss. Mr. Lubkin commented that he tries to be as open as possible, but
this plaza is a challenge. Some of the area is decrepit in places and some is great.
Commissioner Bengel stated that Senator Williams took almost a year to get moved in and the
lack of correspondence was frustrating. Mr. Lubkin commented that it takes time to prepare the
space and you never know what you will find when you open a wall — there are antiquated
utilities found. The Social Security Office and now the Post Office have bureaucratic delays too.
Commissioner Bengel commented that there have been contractor issues and Mr. Lubkin
commented that the contractors were not his. Commissioner Bengel stated that the Senator was
most frustrated with the lack of communication to which Mr. Lubkin said that he would accept
that criticism. After further discussion about transportation issues, Mr. Lubkin commented that it
is a conundrum why Natrona Heights has yet to become gentrified like so many other
communities in the county and that at the end of the day it comes down to economic drivers.
Chairman Meanor thanked Mr. Lubkin for the update.

Commission Nee asked if there was information about recent discussions about Citizens EMS.
Commissioner Bengel commented that there was a session at Seven Springs about the EMS
problems that are all over, and that he has asked Senator Williams what is going on in
Harrisburg and that her response what that everything is at a standstill. He then asked
Commissioner Erb for his thoughts even though he hadn’t been directly involved in the
discussions between the services but is there for the day-to-day. Commissioner Erb commented
that an educational session for the Board on the struggle of EMS could be a start.
Commissioner Nee commented that is would be a public meeting for residents to ask questions
and make suggestions. Commissioner Bengel commented that the public would not bring any
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new ideas and that the ideas needed to come from the fire departments. Commissioner Nee
commented that Representative Steele said that working together (municipality and EMS) was
key along with sharing information so that the municipality could provide more than just handing
over money. Commissioner Nee said that she would like to work proactively instead of reactive
on this looming issue. Commissioner Bengel commented that Citizens is totally transparent with
the Township already, but we need to find a long-term solution. Commissioner Erb commented
that in 1984 there were 112 ambulance services in the county and today there are 33 with
locally it was 7 and is now 6. When these services go away those remaining just add more
work to their service. For instance, last Sunday Citizens missed 4 calls in the Township
because of the need to cover Eureka’s calls of which 2 ended up transporting to Pittsburgh
hospitals. Tom Leyland commented that it is sad that workers at McDonald’s and Walmart make
more per hour than EMS workers. Manager Rockwell commented that many are leaving EMS
to pursue careers in nursing. Commissioner Dizard commented that the DCED recommends
Regionalization verses evaluating each small department for recommendations and that we
need to organize at the least with the other EMS services withing our immediate area.
Commissioner Erb commented that a meeting was set up with seven EMS services and only
one did not participate because they are mostly funded by Fox Chapel. Commissioner Nee
commented that the municipalities should be included in the discussions and the Board agreed.

Adjournment
With no further business, a motion was made by Commissioner Bengel; seconded by

Commissioner Dizard to adjourn the meeting at 7:17p.m.

ATTEST: TOWNSHIP OF HARRISON
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Township Manager Board of Commissioners

Amy Rockwell ¢



