October 10, 2024
Budget Workshop
Harrison Township Board of Commissioners

The Budget Workshop of the Harrison Township Board of Commissioners was called to order
with the Pledge of Allegiance at 6:00 P.M. by Chairman Meanor. Roll call indicated the following
present: Commissioner Jamie Nee, Commissioner Charles Dizard, Commissioner James Erb,
Commissioner Eric Bengel, and Manager Amy Rockwell.

2025 Budget Discussion

The Board of Commissioners discussed the challenges attributed to the 2025 Budget in the
form of assessment appeals. The township's assessed value has dropped by $6,000,000 since
January 2024. Decreasing revenues and the utilization of fund balance over the past five years
were discussed. For the last ten years, the budget has been maintained around $5,000,000.
For the same purchasing power in 2024 that would require an additional $1,650,000. We are
decreasing services and have reached a critical point.

In 2023 and 2024 the Township made moves toward increasing other revenue streams. The
franchise fee was increased and the fund balanced was invested into an investment sweep
creating a new revenue stream.

Expenses were reviewed and discussed. The draft budget was 3% less than 2023 and it was
further decreased during discussion. Electric rates are anticipated to jump 30% in 2024. Citizens
Hose submitted three quotes for a fire engine, all around $1,100,000. All three fire companies
were invited to attend the next budget meeting. It was determined to have the manager review
and proposed further cuts for the next meeting to be held on October 16, 2024.

The meeting was adjourned at 7:30 pm.
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