October 16, 2024
Budget Workshop
Harrison Township Board of Commissioners

The Budget Workshop of the Harrison Township Board of Commissioners was called to order
with the Pledge of Allegiance at 6:00 P.M. by Chairman Meanor. Roll call indicated the following
present. Commissioner Jamie Nee, Commissioner Charles Dizard, Commissioner James, and
Manager Amy Rockwell. Commissioner Bengel was absent.

Representatives from Citizens Hose and Hilltop Hose were in attendance.

2025 Budget Discussion

The manager reviewed the challenges attributed to the 2025 Budget in the form of assessment
appeals to the fire department members.

Citizens Hose presented their quotes to the Board of Commissioners for their consideration for
the township to purchase a new engine for their company.

The Fire Study will be released around Thanksgiving.

Revenues were re-evaluated, and it was discussed that the township will be reimbursed for a
project in 2025 that can be utilized to offset some of the shortfalls. Revenues and shortfalls were
discussed in depth.

Expenses were reviewed, and across-the-board cuts were made in all departments.

The Board of Commissioners continued discussing and reviewing suggested edits to the draft
expenses. The Board discussed it was not comfortable with making any more cuts to public
safety. It was finalized with 6% cuts to the 2023 budget. The Board voted to cancel the budget
meeting for October 23, 2024.

The meeting was adjourned at 8:00 pm.
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