November 12, 2024
Agenda Meeting
Harrison Township Board of Commissioners

The Agenda Meeting of the Harrison Township Board of Commissioners was called to order
with the Pledge of Allegiance at 6:00 P.M. by Chairman Meanor. Roll call indicated the following
present: Chairman Meanor, Commissioner Jamie Nee, Commissioner Charles Dizard,
Commissioner Eric Bengel, and Manager Amy Rockwell. Commissioner James Erb was
absent.

Public Comment on Agenda ltems

None

New Business

Manager Rockwell advised that the letter from Allegheny County regarding the Zoning
Amendment Change for the Water Authority was received; the hearing is scheduled for Monday’s

meeting.

Chairman Meanor commented that Multi-Municipal Cost Sharing Agreement is in everyone’s
packet and is broken down by participants in the EMS study. Manager Rockwell commented that
each municipal board is asked to vote on the agreement, but the steering committee is seeking
funding for the costs to alleviate the municipal burden.

Chairman Meanor commented that the Budget Workshops for the 2025 Draft Budget are
completed and that the draft will be ready to go out on Monday. Commissioner Bengel asked if
discussion on the budget would be held now or on Monday; he was absent for the workshops and
just wanted to know if anything changed; and if there still would be 14 police officers. Chairman
Meanor commented that changes had been made but nothing had been cut in Public Safety -fire,
EMS or police. Commissioner Bengel questioned if the budget was still running at a deficit and if
you needed to raise taxes. Chairman Meanor commented that taxes could need to be raised by
2 mil. Commissioner Dizard commented that Manager Rockwell found more areas to cut costs
by 8 percent or so. Manager Rockwell commented that the decrease is between 7 and 8 percent
and paving has been eliminated from the General Fund so that a larger paving plan can be
considered for 2026 and would be a more attractive paving project for bidders. Commissioner
Dizard commented again that this was General Fund only. Chairman Meanor added thatin two
years the Liquid Fuels budget should have enough to cover a larger paving project. Commissioner
Nee commented that $100,000 is still included for EMS. Commissioner Bengel commented that
he understood that EMS only received $50,000 this year to which Commissioner Nee responded
that they had received $100,000 this year. Chairman Meanor commented that taxes have not
been increased in 20+ years; and that the prices for things have gone up. Commissioner Bengel
commented that adding another officer would increase spending by another $125,000 and did
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not believe that this would be the right time to increase spending and need to raise taxes.
Chairman Meanor commented that a lot has changed and much has been done to move usin a
positive direction — we are more up to date and more ready to head into the future; this was going
to catch up to us and we cannot stop what we are doing going forward and hold back on public
safety. Commissioner Bengel commented that he assumed we were still talking about a tax
increase. Commissioner Nee commented that Chief Turack had attended a budget meeting and
provided much data to assist us in making decisions. Commissioner Dizard asked when the
budget would be posted on the website. Manager Rockwell commented that the board would
vote to post it at Monday’s meeting, it would be posted for 20 days and then adopted at the

December meeting.

Manager Rockwell commented that the CDBD YR 51 Concurring Resolution for ADA Ramps for
two more expensive ramps that are near the school so application through the COG for $83,000;
and this would simply grant permission to the COG to apply on our behalf.

Manager Rockwell commented that the resolution was passed last month to establish the
criteria for Volunteer Firefighter Tax Credits, the fire departments have all brought in their certified
lists and application from their volunteers, and the Board will vote to accept that list and then
they can be provided with the information they need to receive the tax credits.

Manager Rockwell commented that she had heard from DCED Fire Study consultant, and he
indicated that in late November or early December the information would be coming to the Board
of Commissioners and that the board would need to consider how to present the study. Manager
Rockwell recommends that the study is presented to the township and the fire departments and

then the information to the public.

Manager Rockwell commented that Ordinance No. 2023 amending Chapter 15 Motor Vehicles
and Traffic is to address the ADA requirements; it has been advertised and the hearing for the
ordinance is scheduled for Monday’s meeting

Motion made by Commissioner Nee; second by Commissioner Dizard to adopt Resolution No.
1991 for ADA Ramps and authorizing the Allegheny Valley Noth COG to file all necessary
paperwork on behalf of Harrison Township. Commissioner Bengel questioned the financial
obligation to the township for this grant; Manager Rockwell commented that it depends upon the
actual grant award which is usually less that application and if the grant is approved for less the
project can be amended or not accepted at all. Allin favor; motion carried.

Public Comment
None
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Adjournment

With no further business a motion was made by Commissioner Bengel, seconded by
Commissioner Nee, to adjourn 6:17 p.m. All in favor, motion carried.

IP OF HARRISON

/4«@

ATTEST TOWN

Ga‘{y Mea%r, Chairman

Amy Rogkwell
Board of Commissioners

Township Manager



