December 10, 2024
Agenda Meeting
Harrison Township Board of Commissioners

The Agenda Meeting of the Harrison Township Board of Commissioners was called to order
with the Pledge of Allegiance at 6:00 P.M. by Chairman Meanor. Roll call indicated the following
present: Chairman Meanor, Commissioner Jamie Nee, Commissioner Charles Dizard,
Commissioner Eric Bengel, Commissioner James Erb and Manager Amy Rockwell.

Public Comment on Agenda Items

None

New Business

Discussion was held on the 2025 Meeting Dates. Manager Rockwell commented that she was
unsure if agenda meetings were still needed or not based on prior discussions. Commissioner
Bengel commented that he has worked both options and prefers to have agenda meetings.
Commissioner Erb commented that he prefers to have agenda meetings but asks if the date
could be the Tuesday before the fourth Monday instead of always being the third Tuesday.
Commissioner Nee commented that she agreed with having an agenda meeting and that it be the
Tuesday before the fourth Monday of the month. Chairman Meanor commented that since they
agreed that the Regular Meeting would be the fourth Monday of each month and the Agenda
Meeting the previous Tuesday and asked if there would be any holiday conflicts. Manager
Rockwell advised that May has a conflict and that the meeting would be the Tuesday after
Memorial day and commented that both the November and December meetings were before the

holiday.

Discussion was held on the 2025 Fee Schedule. Manager Rockwell commented that there were
no changes or increases as several had been done in 2024. Commissioner Dizard questioned the
need to act if there was no change. Manager Rockwell commented that her preference is to
approve it each year so that it does not get lost over time.

Discussion was held on the resolution to establish the 2025 Budget. Manager Rockwell
commented on the Revenue/Expense totals for General, Liquid Fuels and Sewer Fund to be
included in the resolution.

Discussion was held on Ordinance establishing the Real Estate Tax Millage for 2025. Manager
Rockwell advised that the current millage rate of 5.106 would increase to 5.606. Commissioner
Dizard commented that he understood why the increase was needed. Chairman Meanor
commented that much work had been done to get it where it is. Commissioner Bengel
commented for the audience his opposition.
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Discussion was held on transfers to the Capital Fund. Manager Rockwell commented that a
$70,000 transfer for Police Equipment, a $50,000 transfer to establish an escrow account for a
fire truck, $19,500 transfer for police duty weapons ordered in 2024 and not yet received, and the
balance of a police grant received that has equipment delivery scheduled for 2025 shall be
moved to a liability so that it does not get zero-ed out and become part of the fund balance.

Discussion was held on appointing an auditor for the fiscal year ending 2024. Manager Rockwell
commented that a vote would be needed to appoint Maher Duessel as auditor. Commissioner
Dizard commented that they have done a good job.

Discussion was held on the property donation. Manager Rockwell commented thatitis a portion
of the trail thatis owned by Mr. Dizard, and he would like to transfer ownership to the Township;
that work is being done to complete a maintenance agreement with Friends of the Riverfront.
Commissioner Bengel asked what the market value of the property would be and that the
Township Solicitor would be involved with the process. Manager Rockwell advised that the
Solicitor was preparing the deed and would pay the costs associated with recording the deed and
taxes would be prorated between Mr. Dizard and the Township dependent upon the date of the
closing, recommends the Township do a Title Search and is asking the Board if they would like to
have a Phase | Environmental Inspection performed. Manager Rockwell commented that the
Solicitor could provide Title Search cost estimates to Monday’s meeting.

Public Comment
Cynthia Adams, Carlisle Street, asked if the Board would hire two new police officers when two

retire or if they would only hire one. Chairman Meanor advised that the budget for 2025
includes a place holder for 14 officer police force if it passes as currently proposed.

Carley Deskins, McWilliams Drive, asked the Board if they have or would consider the
walkability of the Township especially to ease access to green space between commercial
areas. Manager Rockwell advised that currently PennDOT was working on a plan at the
intersection of Springhill and Freeport Road; the Township does not own all the sidewalks in the
Township, is working on crosswalk/traffic safety along the Freeport Road corridor and would
welcome a discussion with the resident.

Adjournment

With no further business a motion was made by Commissioner Bengel, seconded by
Commissioner Nee, to adjourn at 6:9p.m. All in favor, motion carried.
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